NCATE Executive Steering Committee Minutes
September 8, 2009
3:00pm – 4:30pm

Members Present:  M. Barduhn, B. Mattingly, J. Cottone, M. Goodwin, M. Prus, D. Farnsworth, J. Mosher,  M. Canfield, G. Wood, R. Janke, S. Cohen, J. Bailey, A. Berg, S. Cunningham
Guests:  
I.  Accept Agenda:  Agenda was accepted without modification.
II. Approve Minutes:  Minutes of the July 9, 2009 meeting were approved with the addition of R. Janke and S. Cohen to the attendance.
III. Old Business:  
a. Task Stream Roll Out Plans:  The purchase of Task Stream has been finalized and the program is now available for use.  Marley has met with Hailey Ruoff about how best to roll-out and train on the Task Stream features and benefits.  A continuing question about reimbursement to students who purchased subscriptions in the past cropped up and, once again, Mark indicated that we will NOT be refunding any monies for past use.  Marley indicated that 18 months would be needed to fully train on task stream (Gail Wood concurs).  Program Coordinators will be getting a different type of training, more consistent with their needs, than general faculty and students would receive.  Hailey Ruoff will serve as ombudsman for this program.  Marley mentioned that many resources are available through Task Stream.  An idea was discussed with regard to having Program Coordinators participate in a Task Stream orientation (kick-off), although there was some thought that we may need to identify someone from each program as ‘primary user’ because that person may be different from the Program Coordinator.  Joy Mosher provided a summary of how the Task Stream Program has been used in the Childhood/Early Childhood Education Department by students and faculty.  Core assignments are identified for each course and, when completed, are submitted to TS.  Joy indicated that there have been some minor bugs but, for the most part, departments end up with certain core assignments that relate directly to specific SPA standards. (It should be noted that program coordinator is the term used by Task Stream.)  Marley asserted that, for right now, the kick-off training would include at the least those individuals who are responsible for writing the SPA report but anyone who feels that they would like to attend is welcome.  The deans will deal with setting up these initial trainings through their individual schools.
b. Sub-committee Status Reports/Action Items/Updated Membership Rosters:  Merle Canfield and Joy Mosher shared what progress (“good news; bad news”) has been achieved in preparing Standard 2.  He indicated that we are doing well on the check points, but not as clear on aggregated data or using it to improve instruction.  The other 5 Standards have not met since the summer hiatus but have meetings scheduled or planned for early in the Fall ’09 semester.
c. Review status of SPA Data Reports-See July 9, 2009 Minutes-Merle Canfield:  Merle Canfield and Steven Cunningham shared that 6 departments have not yet requested data have been contacted by their deans.  Still no requests from Math, Health and International Communications and Culture.  Dean Mattingly indicated that he felt Math was in good shape and that ICC was gearing up for the report writing process.  Dean Cottone and Dennis Farnsworth indicated that the Health Department appeared to be in good shape, as well. 
d. Review status of SPA Report Preparation/Readiness:  Marley reviewed a number of documents (attached to the minutes) related to our institutional readiness for NCATE reaccreditation.  Progress to date was summarized and the NCATE timeline was reviewed.  Dean Mattingly felt that the 10/30 initial SPA draft date was a bit ambitious but Rena Janke felt that it was OK to leave it as is, as impetus to complete the task.  The provost thinks that the timeline should be redistributed ASAP and extended to include dates for submission of SPA rejoinders, etc.  

e. Discussion- Reaccreditation Approach-Traditional vs. Transformation Initiative:  Dennis Farnsworth and Marley Barduhn reviewed the results of a teleconference conducted in July between SUNY Cortland representatives (M. Barduhn, D. Farnsworth, C. Van der Karr, G. Porter) and NCATE (M. Crutchfield and Donna Golnick), concerning the feasibility of pursuing a pilot under the Tranformation Initiative Option for reaccreditation.   This option has been an item for discussion since April 2009.  After a review of our previous discussions, and a summary of the requirements that we would need to negotiate with NCATE (Action items bulleted list and a Current and Proposed Crosswalk document, both attached) it was decided that the decision to pursue a Transformation Initiative Pilot needs to be made by a much broader audience than the NCATE Executive Steering Committee.  It was decided that the provost would conduct an informational meeting for the Teacher Education Council on 9/25/09, where we will present all of this information and attempt to move the issue forward after opening the issue to discussion among teacher education preparation stakeholders.  
NB:  Please review the document that was distributed at our July meeting titled The Need For Change,  related to the new NCATE /TEAC Accreditation Process.  See additional documents below related to 3e.  ATTACHED 

IV. New Business:
a. Introductions:  Marley Barduhn was introduced to the full committee as the new Interim Assistant Provost for Teacher Education.  Marley was enthusiastically welcomed by the committee.
b. SPA Review Process:  Marley discussed the need to make SPA review committee appointments and asked for recommendations from the NCATE Executive Steering Committee.
The meeting was adjourned at 4:48pm.  The next meeting of the committee is scheduled for Sept. 15, 2009 from 3:00 to 4:30pm in the Education Bldg. conference room.

SUNY Transformative Urban Education Proposal

July 17, 2009

Rationale:  Teacher preparation programs in New York State and particularly in the SUNY system must respond now to the call for highly qualified and effective teachers if we are to remain competitive in a knowledge-based economy residing in a global marketplace.  This argument is even more cogent when applied to the multicultural, multi-ethnic and socio-economically diverse schools in the large urban centers of New York State.  In order to achieve the increases in P-12 student learning so urgently needed, research shows we must prepare teachers not only with mastery of content and strong pedagogical skills, but who are proficient in classroom management and can calibrate instruction to the differential learning requirements of diverse students.  The preparation of such teachers requires:

1. Better engagement of arts and sciences faculty in teacher education,

2. More seamless collaboration of school of education and arts and sciences faculty in teacher preparation,

3. More direct instruction to future urban educators on urban education issues,

4. More authentic, longer, and enriched clinical experiences for pre-service teachers in high-needs urban schools supervised by master teachers,

5. Continuing support after graduation for the successful induction of new teachers into high-needs urban schools.

A program that accomplishes these goals and fulfills SUNY Cortland’s longstanding commitment to serving the historically underrepresented was founded under the leadership of former President, Judson Taylor, in the mid 1990s is the Cortland’s Urban Recruitment of Educators (C.U.R.E.).

The C.U.R.E. program recruits highly talented students whose primary teaching interest is in urban areas.  The model links high quality mentoring and advocacy from college faculty and staff, authentic experiential learning and topic-specific seminars, existing teacher preparation and early field-based experiences with P-12 urban school partners.  Additionally, the model provides for ongoing professional development and support for two (2) years into their teaching careers, as the emerging professional transitions from the academic setting to the work environment.

We know firsthand that the SUNY Cortland model for recruitment of urban educators yields highly effective, dedicated and persistent educators who are committed to meeting the challenges of high-need schools through supportive, clinically-based activities and curriculum targeted to urban macro issues.  More importantly, we can back this statement up with sufficient data to be convincing. 

Currently, our SUTEC (SUNY Urban Teacher Education Center) resides solely in New York City, and the number of students who can be placed there is severely limited by housing options.  We propose to expand the transitory benefits of this urban teacher center to the “Big 5” (Buffalo, Rochester, Syracuse, Albany, and Yonkers) cities of New York State, whereby significantly more SUNY Teacher Education Candidates can participate and hone a skill set that is appropriate to the needs of urban education.

We believe the existing research on the efficacy of this C.U.R.E. model is sound and would provide the impetus for development of a statewide SUNY initiative in Urban Teacher Education.    

A crosswalk comparing current and proposed accreditation processes, as well as additional requirements we may be subject to is also included for your review. 

	Process
	Current
	Proposed

	Annual Reports
	· Reviewed by the BOE Team at visit for progress on areas for improvement cited at previous visit.

· Substantive changes reviewed annually by staff to determine whether additional information needs to be reviewed by the Annual Report and Pre-Conditions  Audit

               Committee
	· Primary documentation for Previsit BOE Committee review of mid-cycle or Institutional Reports to help determine that standards continue to be met.

· Substantive changes continue to be reviewed by staff and ARPA Committee as needed.

	Board of Examiners (BOE)
	· Option to ask that team members be replaced for cause
	· Formal process for shared input on selection of BOE team members.

· Previsit BOE Committee drawn from the BOE plus representative from NYSED.

	Exhibits
	· List of exhibits for each element of the standards.
	· Reduced number of exhibits organized around standards.  In-cludes documentation previously submitted by units in national program reports, annual reports, and Title II submissions.

	Institutional Report
	· 50-75 page document written in an outline template with prompts for each element of standards.

· Submitted 60 days before visit.
	· Option to organize the IR around (1) the standards or (2) each element of the standards.

· Program report for units with only one program to be supplemented by data and descriptions for standards 2-6.

· Submitted one year before visit.

· Reviewed by Previsit BOE Committee to provide feedback and identify any areas for concern.

	On-site Visit
	· 5 day visit conducted by 3-8 member BOE team plus state representative.

· Evidence sought through documentation and interviews to determine how each element of the standards is addressed and whether standards are met.
	· 3-day visit conducted by 3-5 member BOE team plus state representative.

· Focus on areas of concern raised by the Previsit BOE Committee and validation that standards continue to be met.


The following action items would need to be completed if there is a decision to seek reaccreditation by Transformation Initiative.  NB:  This list is the result of a discussion that was attended by Jerry Porter, Marley Barduhn, Carol VanDerKarr, and Dennis Farnsworth with Margie Crutchfield and Donna Gollnick on 7/20/09 (by direction of the NCATE Executive Steering Committee).  As this was a preliminary conversation and fact-finding opportunity, the attached list may not be exhaustive, John.

· We should immediately engage Richard Gervais, NYS Education Department, in a conversation seeking his concurrence with our decision to pursue reaccreditation under a pilot agreement for Transformation Initiative.

· Once we reach a decision we would need to confirm our intention to undertake a pilot program under the new TI option with Donna Gollnick.

· We would submit SPA reports according to our existing schedule

· A TI Proposal Outline needs to be completed along with a timeline for completion and NCATE BOE visit (At the time of the BOE visit there would be no expectation for implementation of the TI but there would be an expectation that we are on our way.  If we pursue reaccreditation through TI special consideration should be paid to Standards 2 and 3 in the TI outline.  The outline should also address:  scope and nature of the work to be accomplished; accountable individuals; what data will be collected; what improvement we hope to experience.

· Along with the SPA filings in February 2010, we would need to complete and submit an abbreviated IR of 24 to 36 pages with links to data tables demonstrating that we have been involved in continuous improvement (the date for submission of the abbreviated IR is negotiable).

· The focus of the TI must be decided.  Options that have been discussed to date are expansion of the current SUNY Cortland Urban Recruitment of Educators program and/or a focused effort to improve critical need educator shortages in Math, Science, Technology and LOTE.  Additional areas of consideration may center on the Professional Development School and the Noyes Scholarship Grant.
