NCATE Executive Steering Committee

October 20, 2009
3:00pm – 4:30pm

Dean’s Conference Room (1242), Education Building
MINUTES
Members Present:  B. Mattingly, M. Barduhn, J. Bailey, J. Cottone, R. Janke, M. Goodwin, D. Farnsworth, M. Canfield, G. Wood, S. Cunningham

The meeting was called to order at 3:03pm by Marley Barduhn, Chair.

I.  Accept Agenda:  Agenda accepted without modification
II. Approve Minutes:  October 13, 2009:  Minutes approved without modification.
III. Old Business:  
a. Task Stream Roll Out Plans Update:  G. Wood reported that all departments have been contacted by Hailey Ruoff to advise them that we will soon be getting started with training/tutorials on the Task Stream system.  Amy Berg has talked with the deans about what type of roll-out program they would like to present.  That discussion is ongoing at this point.  Gail also reported that Hailey is ready to go into classrooms to speak with instructors/students with regard to using/uploading artifacts into the Task Stream program.  John Cottone advised that we need to establish a date by which everyone involved in teacher preparation will be using the Task Stream program.  He further indicated that the current projection for this to happen is 18 months.  To accomplish this John believes we need to work with the TEC to establish deadlines, guideposts, etc., and then let TEC steer the implementation/training process.  Gail mentioned that we have a list of TaskStream coordinators from the various departments and their task will be to receive and disseminate information with regard to TaskStream.  Marley believes that we need to have a planning group in order to avoid what happened with the TECAS System.  We do not want to have another roll-out on the data/assessment process that is not followed up.  Discussion ensued related to the myths and realities of the TECAS System, what it could and could not do with current data and where we might experience difficulty in aggregating the data needed for the compilation of the Institutional Report.  M. Canfield indicated that all of the data (surprisingly) is there but needs to be pulled out manually, making it a difficult and time-consuming process.  This brought up the question of whether or not the TaskStream Program would meet all of our data storage, retrieval, and reporting needs for the SPA/NCATE process .  It was determined that we would review the RFP for TaskStream and compare the requested functions against those of the TECAS/Institutional/Spa needs to decide it it will meet all of our needs.  Prior to the Nov. 5th TEC meeting we will draft a charge to the TEC work group for TaskStream, identifying exactly what needs to be done to make the program viable in the departments and in setting realistic timelines for implementation consistent with the new NCATE timelines (for next cycle). 
b. Sub-committee Status Reports/Action Items/Updated Membership Rosters :  J. Cottone updated the membership roster for the Standard 6 sub-committee to include Mary Kay Murphy, Donna Margine, Juanita Larrabee, Lorraine Melita, Lisa Kahle, and John Cottone.  Rena added Eric Malmberg to the Standard 3 sub-committee.
c. Review status of SPA Data Reports-Merle Canfield:  Merle indicated that all departments/programs have received their data except for the Health Dept. and J. Cottone indicated that they are all set.
d. Review status of SPA Report Preparation/Readiness-Marley reported that although we are in different stages of completion in different Progress Reports we are making significant progress.
e. Conversation with Margie Crutchfield on Program Reports-MAT-like programs and amount of data required:  D. Farnsworth reported that an attempt to contact Margie Crutchfield for answers to several questions related to SPA Program Reports will not be answered until tomorrow 10/21/08, as Margie is at the NCATE Executive Annual Board Meeting.  Answers will be distributed as soon as received.                                                                                                
f. Discussion- Reaccreditation Approach-TEC Voting Membership and E-Vote on Pathway Choice:  D. Farnsworth reported that the e-ballot on the issue of Reaccreditation Pathway for the current cycle went out on Friday, October 16.  Votes may be cast by TEC voting members until COB on Wednesday October 21, 2009.
IV. New Business:
a. Quality Circle Review Process- date and alternate review process:  Guiding questions for this review session and training were disseminated and reviewed with committee members.  Members were asked to read the packet of information, review the guiding questions for the review and provide feedback at our next meeting.  One instant suggestion was that we include character limits for each of the 5 sections of the Program Report.  The training on QC Review of the Program Reports will take place on October 30, 2009 in Jacobus Hall.
b. Standard 6-Environmental Scan Presentation/John Cottone:  John verbally reported that his sub-committee met and conducted the Environmental Scan of Standard 6 with various sections of the report handled by committee members having expertise in a specific area.  The review revealed that we would currently be at the following rubric descriptor:  Element 1 Unacceptable, Element 2 Acceptable, Element 3 Acceptable but we need to define who teaches the education content, i.e. kinesiology to PE, Element 4 Target, Element 5 Target, and Element 6 Target.  John indicated that the environmental scan process was to look predominantly at the 2004 Institutional Report even though there were no exhibits/appendices available for review.
c. Discuss guiding questions for the QC Reviews:  See item IV.a above.
d. Other-Status of recommendations from the IO work group:  This will be followed-up at our next meeting and with the provost.
The meeting was adjourned at 4:33pm.  Next meeting will be held on Tuesday, October 27, 2009 in Room 1242, Education Building.

