DRAFT

NCATE Executive Steering Committee

December 15, 2009

3:00 – 4:30 pm

MINUTES

Members Present:  M. Barduhn, B. Mattingly, J. Cottone, J. Mosher, R. Janke, M. Prus, M. Goodwin, M. Canfield, G. Wood, S. Cunningham
Guests:  K. Hempson, A. Pagano

I. Accept Agenda:  Agenda accepted without modification.
II. Approve Minutes:  Minutes accepted without modification.

III. Old Business:

Updates to the NCATE Institutional Orientation Conference Synopsis and Recommendations document was shared by M. Barduhn.  

Section 1- Creating a culture of accountability, assessment and evidence:   
Recommendation 1 – A common theme at the fall conference for having a successful system in place was to have a Teacher Education Assessment Coordinator and a Data Management Coordinator.  For example, SUNY Oswego has an Associate Dean in Education whose background is data assessment.
Recommendation 2 - There is a need for a standing assessment committee in TEC in order to promote a culture of assessment.   Currently, the existing charge of the CAC is being explored and the role of the TEC Assessment committee will need to be developed.  
Recommendation 3 - Information Resources will be working on developing the data warehouse and dissemination;  Institutional Research and Assessment will assist in the analysis of data.  We need to know what data is most useful.   The Assessment Committee and individual programs could assist with this information.
Section 2-Using data for program improvement:  
Recommendation 1 – The Unit Assessment Plan needs to be developed.  The proposed Teacher Education Assessment Committee will need to develop and submit the Unit plan to the TEC and Provost for approval.
Recommendation 2 – Department Annual Reports:  All departments will be submitting the same core data.  Teacher Education programs will supply more information needed for routine assessment and the plan is to routinize this as part of our annual report structure.  We need to ask SPA writers what information they need and what the previous issues were with data collection.  M. Barduhn sent information regarding common data needs for the SPA Reports to C. Van Der Karr.  She will follow up with her.
Recommendation 3 – Dedicated meetings on assessment and data use for the Teacher Education Council and the academic departments:  M. Prus gave a resounding “yes.”  Departments can ask for more detailed analyses as part of the annual report and then get feedback.  Include tables and information from SPA reports in annual reports.  Data will be collected, (potentially via TASKSTREAM by departments) and then interpreted.  How will data be interpreted?  Inconsistent data in a variety of locations is a problem.  Lack of a comprehensive data inventory across campus is noted.
Recommendation 4 – Development of an NCATE Training Program:  Some departments have as high as 60% adjunct faculty.  It is important that they be trained in NCATE policies and procedures.  Our adjuncts need to be fully aware of NCATE efforts.  Training and syllabi need consistency.  Who takes responsibility?  At the first discussion with TEC regarding assessment, we need a plan to bring adjunct faculty into the fold.
Recommendation 5 – Increasing NCATE expertise on campus:  The NCATE process needs to be a continuous activity.  Encourage faculty to become Board of Examiner members and SPA Reviewers.   The CAC has had no change in priorities for funding.  They need clearer direction.  What activities are to be supported?

Section 3- NCATE Accreditation Pathways:  The TEC voted to pursue a traditional pathway to reaccreditation for this current cycle.  We will need to reconsider our pathway during future cycles. 
Section 4-Environmental Scans:  Standards sub-committees for each of the six Institutional Standards have been established and have given reports. (M. Barduhn shared handout.)  The plan is to complete the work by early January.  The final information will go to M. Prus and E. Bitterbaum for their review.

Section 5-Diversity:  “In terms of diversity……..socio-economically disadvantaged students, high needs schools, a minimum of working with at least two ethnic groups…..”  Is this language consistent with the standard on diversity?  Does this mean that you are working with two ethnic groups, other than yourself? (No, it means one other ethnic group.)
Section 6-Evidence of P-12 Learning:  
Recommendation 1-Linkages between candidate preparation and P-12 student success.  No action taken at this time.   
Recommendation 2-Invitation of Brooke Haycock to campus to present “Six Degrees of Preparation.  ”No Action Taken at this time.

Recommendation 3-Based on recent (December 1, 2009)TEC discussions, assessment has been determined to be the highest priority for our Unit.  Teacher Work Samples may include portfolios, research on demographics of the school where they are teaching coupled with pre and post testing and assessment of student learning.  Candidates may also prepare a reflection journal.

Recommendation 4-PDS work needs to be continued and deepened and should include broader representation of the campus constituency.                                                                                

Section 7-SPA Program Reports:  
Recommendation 1-Formation of a SPA Writer’s Group.  Completed.
Recommendation 2 – A process for SPA Program Report submission will be coordinated with G. Wood and A. Berg for the Library.

Section 8-Institutional Report and Electronic Exhibits Room: 
Recommendation 1 – A. Berg will be working toward establishing an electronic exhibits room.  HTML format will be used.  (Electronic exhibits will be sent after July 1.  We will need a dedicated room.)
Section 9-Teacher Candidate Dispositions: 
Recommendation 1 – J. Mosher and A. Pagano volunteered for a TEC sub-committee to examine these more closely .  G. Wood volunteered to assist.  
Recommendation 2 – Secure and offer the AACTE web-based professional development program.  Not implemented at this time due to budegetary constraints.  
Section 10-Cortland Talent:  
Recommendation 1 – We currently have two Board of Examiners members; E. Caffarella and B. Klein, as well a two SPA Reviewers.  We need to increase these numbers.  
IV. New Business
NCATE Annual Report Part C:  G. Porter filed Part C of the NCATE Annual Report from 2008.  (M. Barduhn provided a copy.)  Under Section 5, Conceptual Framework – this was not previously reviewed by the Steering Committee.  M. Barduhn is not certain if it was previously reviewed by the Provost’s Cabinet.  There was no discussion in Academic Affairs regarding compliance, nor is there any recollection of discussion at the TEC.

(NOTE: The following documents discussion on areas for improvement highlighted in red on the Part C report.)

Standard 1 – At the time of the last NCATE Review, TECAS was not in place.  This will address the issue of data collection.

Standard 2 - Literacy and Educational Leadership shortfalls are now in compliance.

Standard 3 – Field Experience is ok.

Standard 4 – Multicultural and Diversity Council for Social Justice needs to be changed to Center for Gender and Intercultural Studies.  Confirm whether or not the reading clinic is still in existence.  (W. Buxton or S.Cohen?)
Standard 5 – We have established the REDI Fellowship.   Also, David Bauer will be returning to campus.  His last visit was very productive and useful.

Standard 6 – Corrections, as indicated, have been made.
M. Barduhn shared a working document with standards one through six.  Highlighted in red are the areas we need to work on. Work on this document will continue at the January 5, 2010 meeting of the NCATE Executive Steering Committee.

The meeting was adjourned at 5:05pm .  The next meeting of the committee will be convened on Jan. 5, 2010 in Room 1242, Education Building. 

