Draft
NCATE Executive Steering Committee 

1/12/10
Room 1242 Education Building

MINUTES

Members Present:  B. Mattingly, C. VanDerKarr, M. Barduhn, J. Bailey, J. Cottone, M. Goodwin, D. Farnsworth, M. Canfield, A. Berg, G. Wood, S. Cunningham
The meeting was called to order at 3:03pm by M. Barduhn.

I. Approve Agenda:  Today’s agenda was approved without addition.

II. Approve Minutes:  12/15/09-On hold till 1/19/10 pending approval of Provost

                         01/05/10-Approved by consensus

III.  New Business:
· Submission of SPA Reports

· need to be sure that reports have a consistency, so Marley and Dennis are working on a boilerplate for submissions
· Deans could ask writers for questions and concerns to help create boilerplate or FAQ sheet

· need to have a designated space and support so that SPA writers have help as they support their final reports

· The week of March 8th (before spring break) can be designated for SPA submissions. Some people (Dennis and Marley?) will block their schedules in order to trouble shoot as writers work to submit reports.

· The Faculty Training Lab in the Library would be a good space and Gail Wood will check on having a support person (possible Hailey Ruoff) to help with any possible computing issues.

· the support person may need an overview of the SPA submission process

· perhaps they could watch one of the earlier reports be submitted; do a walk though

· Dennis will be available during the lab to help

· Process for Computing Submission
· in order to submit the SPA writer will need all approvals (dean, Marley, Prus) on transmittal form with them 

· there is not mechanism to put a hold on submitting a report or stopping submission from any location, we’ll just have to reinforce this process through communication with writers 
· They should be able to transfer information from systems AIMS and PRS

· If there are SPA reports ready to submit earlier than that week, those folks can meet with Dennis in his office to submit reports

· Review and Approval Process (deans, AP for Teacher Ed, Provost)

· Will the reports be viewed electronically or should writers supply printed copy

· Reviewers could have access to view the reports online

· Some may want the paper copy for review (not sure if we decided on this)

· If reviewers are expected to review all attachments, then we should not ask for paper copies of all those attachments as it’s too much

· PDF and Word views would allow for mark-ups electronically

· How much editing are the reviewers expected to do?

· Not too much, so mark up capabilities are not probably necessary electronically

· Dean may ask writers to make revisions before forwarding on to Marley

· Requests for edits should be emailed to writers with a cc to Marley

· Approvals can be done on a rolling basis where reports are forwarded to next level as completed. This provides more time for Marley and Prus for their review. Dates on review process could be changed to show this on-going process by having one start date but keep deadlines for completion at each level.

IV. Old Business:

a. Standards sub-committee Status Reports:
· Electronic Exhibits Handout provided

· This can be used as basis for standard committees by working backward to see what data is needed and then identify sources of data, assign people to tasks, etc.

· Review of Standard 2 Group Work

· Found the exhibition lists helpful to organize work and look for overlap in data need

· Created an action plan based on exhibits list

· Discussed relationship between policy and procedures and conceptual framework. May need to just lift the relevant policy out of the conceptual framework

· Fair policy is clear and there may be additional support in syllabi

· Step 6: May use mandated SUNY Program Review as one of standing policies on assessment. Annual report process could also be referenced as policy/procedure.
· Step 7: given that we do not offer full programs at off site locations or online, this area does not apply to SUNY Cortland

· Step 8: Student complaints are handled in a variety of ways depending upon complaint. There is a students’ rights in Code of Conduct and processes regarding student grievances in the College Handbook. Judicial Proccess and AGT can also be noted as part of processes.

· Step 9: Do offices keep a log of complaints? Associate Deans’ may have had a system, unsure if that is continued. Grievances may be recorded as a part of the process.

· Steps 10-12 are being reviewed and sources identified.

· Marley has reviewed the spring action plans with the Provost and all committees have been notified of plans with understanding that each group will work at different speeds. Communication with committees is important to document to show process to NCATE if needed.
b. Updates:

· Amy and Glenn are working to help assess the quality circle review process.

· Thanks to Dennis for all of his on-going work.

· Myreddragon

· Please contact Dennis if you have any questions about using the groups

· It is hard to scan through the group information to find current or updated information. 

· May want to use news to help focus users on updates there. 

· Next version of myreddragon will address this update/alert issue. This will be available in nine months or so.

· Unused elements of group (e.g., chat) can be removed by the group leader to eliminate clutter of unused functions

· The use of memorandum may help in keeping a history with groups.

The meeting was adjourned at 4:38pm.  The next meeting will be held on 1/19/10 from 3:00pm to 4:30pm in Room 1242, Education Building.

**Thanks to Carol VanDerKarr for recording the minutes of this meeting.

