DRAFT
NCATE Executive Steering Committee

January 26, 2010
3:00pm – 4:30pm

Room B-111 Van Hoesen
       MINUTES

Members Present:  B. Mattingly, J. Bailey, J. Cottone, J. Mosher, R. Janke, S. Cohen, D. Larison, M. Goodwin, M. Barduhn, D. Farnsworth, M. Canfield, A. Berg, S. Cunningham

The meeting was called to order at 3:00pm by M. Barduhn.
I.  Approve Agenda:  The agenda was approved with the addition of a question relating to the Institution Report Template for Standard 2.
II. Approve Minutes:  January 19, 2010:  The minutes were approved without modification or addition.
III. Old Business:  
a. Standards Sub-Committee Status Reports (Sub-committee action agenda will be reviewed commencing on 2/2/10-Standard 3:  R. Janke asked how much time should be devoted to this presentation and wondered whether we wanted the sub-committee to be present for the presentation.  It was determined that it was not necessary for the sub-committee members to be present.  Marley asked whether or not the sub-committee had met to discuss the action agenda and Rena indicated that they have not.  She further indicated that in order to complete the standard they will rely heavily on Field Placement  for support and for evidence that the elements have been met.  Rena is concerned because field placement is already overwhelmed with work and she is afraid they will not be able to contribute in a meaningful way to the work of the committee.  Marley encouraged her to convene the committee and to at least set the agenda for how the committee will proceed.  D. Farnsworth informed the committee that once the Standard has been presented to the steering committee, each chair will be scheduled to report progress to the full TEC membership at the next meeting following the individual presentation.  This step is necessary to ensure that the TTEC is fully informed about steering committee activity and progress toward the completion of the Institutional Report.  The following schedule was established for the other sub-committee reports:
· Standard 3 to Steering committee on 2/2 and to the TEC on 2/4/10

· Standard 4 to Steering committee on 2/9 and to the TEC on 3/4/10

· Standard 6 to Steering Committee on 2/16 and to the TEC on 4/1/10

· Standard 5 to Steering Committee on 2/23 and to the TEC on 5/6/10, and 
· Standard 1 to Steering Committee on 3/2 and to the TEC on 5/6/10.

· NB:  Standard 2 presented to the Steering Committee on 11/17/09 and to the TEC on 12/3/09.

b. Continue working on the Action Agenda for Spring 2010/standards sub-committee action plans:  brief reminders were offered with regard to the memo to sub-committee chairs about providing a schedule for meetings, as well as agendas and minutes.  These should be posted to each Standard myRedDragon work group site.
c. Update the committee on the training for SPA writers from the Schools of Education and Professional Studies on the SPA Submission Process:  D. Farnsworth updated the committee on the training process for SPA submission.  He indicated that one joint session with writers and chairs from the School of Education and the School of Professional Studies had already taken place with good results.  The next session will take place in Old Main (room 127) on February 1, 2010 for writers from the School of Arts and Sciences.  An invitation was offered to any SPA writer to attend the second session, no matter the school.   

d. Update on the status of conversations with Donna Golnick on the NCATE BOE Campus Visit/2011:  M. Barduhn informed the committee that we have never received a response from D. Golnick with regard to our BOE visit date for Spring 2011.  In order to be able to plan appropriately for that visit we will instead go on the defensive and contact NCATE as well as the State Education Department with ranked preferred dates for the visit.  The committee discussed pros and cons of the following dates and decided to rank them in the following order:  1st preference will be for 3/27/11, 2nd preference was 4/3/11, and the final date to be considered was 3/7/11.  These three dates provide the least disruption to the SUNY/stakeholder partner schedules.  Marley reviewed that the vist of the BOE would begin on a Saturday with the arrival of the Examiners and would end on the following Tuesday when they depart.  Marley will now submit our preferred dates to NCATE and state ed for consideration.
e. Update on progress toward completion of the Part C Annual Report to NCATE, M. Barduhn:  Marley reminded members that this document was sent to them for review earlier in the week.  She asserted her strong feeling that we be honest with our comments in this annual report, especially in light of the fact that we would be unable to support many of the comments made in prior reports with evidence.  She asked the committee for agreement of this belief and the unanimous decision was to support that philosophy.  It was decided that we will ”gently” amend the language that has been used in order to more accurately reflect reality.  To that end, a section by section review of the last 2008 annual report Part C was undertaken, as well as proposed verbiage for the 2009 version.  Prior to beginning the review, Marley informed the committee that Merle had completed section 3 of the Part C report, with final numbers for total education  being 999 (for initial and advanced) and 775 (initial only).  In section 4, John Cottone asked whether or not the Communication Disorders and Sciences Program would be responsible for completing a SPA report once the graduate program was approved.  D. Farnsworth responded that for this cycle the fact that the program is recognized by ASHA was sufficient and that the program would not be required to submit a program report.  He also indicated that he did not know how that might change once the master’s level program was approved but would check into it and report back to the committee at the next meeting.  The remainder of the review resulted in the modification of language that would clarify existing statements, nomenclature and/or more accurate descriptive passages. 
f. Update on Progress toward completion of the AACTE PEDS Data:  Merle Canfield:  Merle indicated that the PEDS data for AACTE (Part B annual report) had been completed and submitted prior to the January 22, 2010 revised submission date.
Review status of the draft memo to Provost on the charge to the Teacher Education Council  Ad Hoc committee on Assessment:  The committee discussed the proposed TEC committee on Assessment. C. Van der Karr was absent and review of the electronic copy of the charge to the committee by the Executive Committee was tabled until the next meeting. Further discussion focused on the ad hoc status of the Assessment Committee until it can be put into place as a standing committee

g.  After a question from Joy Mosher about the checkpoint at application for student teaching, it was confirmed that, at the unit level, only judicial review takes place at the unit level. Programs review indicators such as GPA, SAVE/CAR, incomplete coursework, required coursework before review by the unit
IV. New Business:
a. Distribute and Review the Charge to the Teacher Education Council Ad Hoc Committee on the Revision of the SUNY Cortland Conceptual Framework:  M. Barduhn:  This item and item IV.b were discussed simultaneously, as they are closely related.  Currently we are proposing that two Ad Hoc committees be established (Revision of the Conceptual Framework and Teacher Education Assessment) at the next meeting of the Teacher Education Council on 2/4/10.  The committees will both be Ad Hoc, as there is no provision in the By-laws for the TEC to establish permanent sub-committees.  Marley would like to see a proposal that the TEC establish both of these committees as standing committees of the TEC, as the focus for both will be ongoing.  In Item IV.b the committee reviewed language in the By-laws of 2009, authorizing Ad Hoc committees of the TEC and reviewed the appointment process.  We have already invited two TEC representatives to serve as co-chairs of the Ad Hoc Committee on Revision of the SUNY Cortland Conceptual Framework (J. Mosher and Kath Howarth), and several other members have been asked to participate (Anne Burns-Thomas, Brian Barrett, Laura Campbell).
b. Distribute the section of the TEC By-Laws of 2009 on appointment procedures for Ad Hoc, Standing, and other sub-committees of the TEC:  See item IV.a
c. Update the committee on progress/arrangements for submission of the SPA Program Reports and collaborative efforts with Hailey Ruoff, Instructional Materials Design Specialist:  D. Farnsworth:  Dennis informed the committee about preparations to submit the SUNY Cortland SPA reports en mass at a central location in the Memorial Library Learning Commons (the space has already been reserved) beginning 3/10/10, with himself and Hailey Ruoff working with the SPA writers to successfully complete the submission process.  Dennis will be meeting with Hailey in the first week of February to go over all appropriate procedures for the submission of our reports and we will be discussing the possibility of completing a test submission in order to gauge the amount of time that will be required to submit some of the larger reports prior to developing an individual submission schedule for each of the 28 SPA Program Reports we will be submitting.  The entire submission process must be completed by COB on 3/12/10.
d. Distribute and Review the SPA Submission Appointment Form:  Nothing to report  
Other:  Rena Janke offered to host a pot luck dinner for the Executive Steering Committee in order to celebrate the completion of the SPA Program Report component of the NCATE reaccreditation.  The committee was in unanimous support of this idea and we will take a look at dates and other planning needs in the near future.

The meeting was adjourned at 4:32pm.  The next meeting will be held on 2/2/10 in Van Hoesen room B-111 from 3:00pm to 4:30pm. 
2008 Part C of the AACTE / NCATE Annual Report

Section 1 - Institutional Information

NCATE ID: 15663 AACTE SID: 4445

Institution: State University of New York College at Cortland

Unit: School of Education

Deadline to Submit Final Version of Part

C:

02/15/2009

Next Accreditation Visit: S11 Last Accreditation Visit: S04

Section 2 - Individual Contact Information

Unit Head Name: Dr. Mark Prus Unit Head Title: Provost and Vice President of Academic Affairs

Unit Head Email: prus@cortland.edu Unit Head Phone: (607) 753-2207

Unit Head Fax: (607) 753-5993 Institution Unit Phone: (607) 753-5468

2nd Unit Head Name: 2nd Unit Head Title:

2nd Unit Head Email: 2nd Unit Head Phone:

2nd Unit Head Fax:

1st NCATE Coordinator: Dr. Gerald Porter

1st Coordinator Title: Dean, School of Education 1st Coordinator Email: porterg@cortland.edu

1st Coordinator Phone: (607) 753-5430 1st Coordinator Fax: (607) 753-5432

2nd NCATE Coordinator:

2nd Coordinator Title: 2nd Coordinator Email:

2nd Coordinator Phone: 2nd Coordinator Fax:

3rd NCATE Coordinator:

3rd Coordinator Title: 3rd Coordinator Email:

3rd Coordinator Phone: 3rd Coordinator Fax:

CEO Name: Dr. Erik J. Bitterbaum

CEO Title: President CEO Email: bitterbaume@cortland.edu

CEO Phone: (607) 753-2201 CEO Fax: (607) 753-5993

908

Section 4. Substantive Changes

Describe any of the following substantive changes that have occurred at your institution or unit

during the past year:

1. change in Title II data that indicates the unit no longer meets the required state pass rates on licensure

exams

2. change in the state-approved status (e.g., probation or low-performing) of the professional education unit

as identified by the state licensing agency

3. change in institutional accreditation status

4. the addition or removal of programs.

5. changes in program delivery, particularly when traditionally delivered programs become distance learning

programs. NCATE defines distance learning programs as programs in which more than 50 percent of the

courses are not delivered face-to-face.

Section 5. Conceptual Framework(s)

The conceptual framework(s) establishes the shared vision for a unit's efforts in preparing educators to

work effectively in P-12 schools. It provides direction for programs, courses, teaching, candidate

performance, scholarship, service, and unit accountability. The conceptual framework(s) is knowledgebased,

articulated, shared, coherent, consistent with the unit and/or institutional mission, and

continuously evaluated.

Please indicate evaluations of and changes made to the unit's conceptual framework (if any)

during this year:

Section 6. Unit Standards

Standard 1. Candidate Knowledge, Skills, and Professional Dispositions

Candidates preparing to work in schools as teachers or other school professionals know and demonstrate

the content knowledge, pedagogical content knowledge and skills, pedagogical and professional

knowledge and skills, and professional dispositions necessary to help all students learn. Assessments

indicate that candidates meet professional, state, and institutional standards.

Areas for Improvement related to Standard 1 cited as a result of the last NCATE review:

6. addition or removal of a level of preparation (e.g., a master's degree)

7. change in status of institution (i.e., merged, separated, etc.)

8. increased offering for the preparation of education professionals in off-campus sites

9. increased offerings for the preparation of education professionals outside the United States

10. changes in institutional and unit leadership

Dr. Carol Van Der Karr, Interim Assistant Provost for Enrollment Management, stepped down from the role of co-

NCATE Coordinator in May, 2008. Dennis Farnsworth was hired in the newly created position of Teacher Education

Coordinator to assist the NCATE Coordinator with data collection, program consultation and support, and other

compliance issues. An NCATE Steering Committee was established to help prepare the next NCATE review.

11. significant change in budget, which is defined as a 25 percent decrease in the overall unit budget from the

previous reporting year

12. significant change in the size of the full-time faculty, which is defined as a 25 percent decrease from the

previous reporting year

13. delivery of a program in whole or in significant part by a non-profit or for-profit partner

14. change in institutional control or ownership

15. significant change as a result of unforeseen conditions such as a natural disaster

An NCATE Steering Committee has been established which is reviewing the current conceptual framework. It is unclear at this

time what, if any, changes will emerge from this review. The Provost’s Cabinet in its annual retreat assessed the unit’s

implementation of the conceptual framework and it’s alignment with the Academic Affairs Strategic Plan. Teacher education

programs have been charged with demonstrating how they are implementing the conceptual framework and each department

reported on how its constituent programs were in compliance to the College’s Academic Affairs Council. The unit’s Teacher

Education Council (TEC) continued to review and recommend program and policy changes to the Provost for approval that

reflect implementation of the conceptual framework.

The unit is continuing to phase in standardized data collection on candidate’s knowledge. Skills, and dispositions through the

Teacher Education Candidate Assessment System (TECAS). The unit also compiles program completer results on New York

State Teacher Certification Examinations (NYSTCE), which demonstrate candidate performance.

1. The unit does not provide adequate data related to candidates' knowledge, skills, and

dispositions. (ITP) (ADV)

2.

The literacy and educational administration programs do not fully comply with state

Please indicate how the unit has addressed these Areas for Improvement (Optional).

Standard 2. Assessment System and Unit Evaluation

The unit has an assessment system that collects and analyzes data on applicant qualifications, candidate

and graduate performance, and unit operations to evaluate and improve the performance of candidates,

the unit, and its programs.

Please describe the unit's plans for and progress in meeting this standard.

Areas for Improvement related to Standard 2 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement (Optional).

Standard 3. Field Experiences and Clinical Practice

The unit and its school partners design, implement, and evaluate field experiences and clinical practice so

that teacher candidates and other school professionals develop and demonstrate the knowledge, skills,

and professional dispositions necessary to help all students learn.

Please indicate any significant evaluations, changes and/or improvements related to Standard

3 that occurred in your unit this year:

Areas for Improvement related to Standard 3 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement (Optional).

Standard 4. Diversity

The unit designs, implements, and evaluates curriculum and provides experiences for candidates to

acquire and demonstrate the knowledge, skills, and professional dispositions necessary to help all

regulatory requirements and will be required to address these issues to the New York

State Education Department to ensure continued registration.

(ADV)

1. At the time of the last review, old teacher certification programs were being phased out and a new set of programs was being

phased in. The last of the old program candidates graduated in December 2003 and the first of the new program candidates

graduated in May, 2004. At the time of the review in March of 2004, there was not a complete set of assessment data for the new

program candidates who had not yet graduated. However, the unit now compiles a rich dataset on current candidates and

graduates of the then “new”programs.

2. Both the Literacy and Educational Leadership programs are in full compliance with the regulatory requirements of the New

York State Education Department. At the time of the last review, there was a misunderstanding about whether students enrolled

at our official extension center, the Mohawk Valley Graduate Center (MVGC), could complete all of their coursework at that

location which would be a violation of State Education Department policy. All Literacy and Educational Leadership students are

required to complete at least fifty percent of their program coursework at the SUNY Cortland campus. This policy is reflected in

unit literature and complies with State Education Department regulations governing coursework at campus extension centers.

The unit is continuing to refine and extend the application of the Teacher Education Candidate Assessment System (TECAS) for

graduate programs.

1. The components of the assessment system are not clearly linked and understood by all

members of the unit.

(ITP) (ADV)

The unit is continuing its training efforts for the campus community to ensure that the assessment system becomes a routine

component of candidate assessment.

The unit currently has two professional development school (PDS) initiatives underway: the Cortland City PDS (CCPDS) and the

Cortland Regional PDS (CRPDS). The CCPDS has implemented three projects in the Cortland City Enlarged School District that

provide enriched clinical practice opportunities for our teacher candidates. The CRPDS is working collaboratively with a number

of school districts in the central New York region. It is still in its planning phase but is expected this academic year to bring

teachers from the region and SUNY Cortland teacher candidates into a rich mix of shared professional development

opportunities. The CRPDS is also exploring ways to incorporate video technology into candidate instruction and enriched, more

authentic clinical experiences linking college and school classrooms.

students learn. Assessments indicate that candidates can demonstrate and apply proficiencies related to

diversity. Experiences provided for candidates include working with diverse populations, including higher

education and P-12 school faculty, candidates, and students in P-12 schools.

Please indicate any significant evaluations, changes and/or improvements related to Standard

4 that occurred in your unit this year:

Areas for Improvement related to Standard 4 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement (Optional).

Standard 5. Faculty Qualifications, Performance, and Development

Faculty are qualified and model best professional practices in scholarship, service, and teaching, including

the assessment of their own effectiveness as related to candidate performance; they also collaborate with

colleagues in the disciplines and schools. The unit systematically evaluates faculty performance and

facilitates professional development.

Please indicate any significant evaluations, changes and/or improvements related to Standard

5 that occurred in your unit this year:

Areas for Improvement related to Standard 5 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement (Optional).

Standard 6. Unit Governance and Resources

The unit has the leadership, authority, budget, personnel, facilities, and resources, including information

technology resources, for the preparation of candidates to meet professional, state, and institutional

standards.

Please indicate any significant evaluations, changes and/or improvements related to Standard

6 that occurred in your unit this year.

The unit has continued its aggressive program to attract and retain a more diverse faculty. All Cortland candidates are required

to complete a full semester course on diversity and prejudice. In addition, diversity is meaningfully infused in many if not most

other teacher education courses. A major campus-wide program, the Cortland Urban Recruitment of Educators (C.U.R.E.),

recruits candidates from underrepresented groups to become teachers in urban schools. All candidates are required to complete

at least one student teaching assignment in a high-need school which are typically in urban districts with a diverse student body.

SUNY Cortland has reorganized an existing faculty body, the Multicultural Life Council, into the Multicultural and Diversity Council

for Social Justice. This body which includes representative members of the College and broader Cortland regional community,

will work to improve the unit's recruitment and retention of a more diverse student body as well as deepen the diversity curriculum

and expand the exposure of candidates.

1. Candidates have limited opportunities to interact with diverse faculty. (ITP) (ADV)

2. The educational administration and literacy programs do not have a process in place to

ensure placements in diverse settings.

(ADV)

1. The unit has made a sustained effort to increase the number of diverse faculty in all its programs. Faculty from

underrepresented populations teach courses, supervise students in field placements, and provide advisement to candidates in

the unit's teacher education programs.

2. The Literacy program maintains a reading clinic with services provided by program candidates in several high-needs schools

with with significant proportions of students of color and from impoverished backgrounds. This required field placement ensures

that most Literacy candidates will have pedagogically meaningful interaction with diverse students.

The unit has established a faculty teaching obligation of three courses per semester in the regular academic year. This provides

faculty with time for research and service activities while preserving the institutional commitment to teaching as the primary

professional responsibility of faculty. The use of peer and candidate evaluations are systematically used by the unit to determine

faculty effectiveness at enhancing candidate development and performance. A number of unit faculty have been selected through

a competitive process to to participate in a professional development program that provides training in grant development, the

securing of external funds, and support in the development of research programs within their respective disciplines.

Areas for Improvement related to Standard 6 cited as a result of the last NCATE review:

Please indicate how the unit has addressed these Areas for Improvement (Optional).

If you have another comments, use the space below:

The unit has a policy body, the Teacher Education Council (TEC), which recommend program and policy changes to the Provost,

the Unit Head, who assures compliance with professional, state, and institutional standards. Each of the unit's three deans

regularly meet with department chairs and program faculty to assure that candidates have the resources needed to meet

mandated standards.

1. The capacity of the faculty in the childhood program is not sufficient to meet the

advising needs of candidates in the program.

(ITP) (ADV)

2. The management system is not yet fully operational in order to ensure compliance

with institution and state policy.

(ADV)

1. The Childhood/Early Childhood program has hired a new faculty member who will assume an advisement load. This program

is very large but all candidates successfully receive advisement from program faculty. To alleviate the advisement burden on

faculty and to ensure a quality advisement experience for all candidates, the Childhood/Early Childhood program will hire two

part-time advisors. The department has an advisement coordinator who ensures the quality of advisement, and serves as a

resource to candidates and faculty.

2. Advanced programs are now fully managed within unit departments and other governance bodies within the College. The

Office of Graduate Studies, newly established at the time of the first program review, is now fully operational and successfully

provides oversight of all graduate programs. The management system is fully operational and ensures that all teacher education

programs are in full compliance with institutional and state directives.
DRAFT  2009 NCATE ANNUAL REPORT
(Sections 1-3 consist of standard institutional information and information on program completers).

Section 4 Substantive Changes
4. The addition or removal of programs:  This year we added a master’s level Literacy program combining B-12 teacher certification into one program.  Separate B-6 and 5-12 programs remain.

10. Changes in institutional and unit leadership:  Dean Gerald Porter, Dean of the School of Education, has stepped down from this position and has left the institution in August, 2009.  Dr. John Cottone was appointed as the Interim Dean of Education .  Dr. Marley Barduhn, formerly the Associate Dean in the School of Education, was named Interim Assistant Provost for Teacher Education, a newly created position at the college.  Dr. Nancy Aumann was appointed as the Interim Associate Dean of Education, taking over for Dr. Barduhn. 

Section 5 Conceptual Framework
A Conceptual Framework Subcommittee has been created and charged to review  and consider potential changes to our conceptual framework, involving members of the Unit as well as the larger campus in this discussion.  The Teacher Education Council continues to review and recommend program and policy changes to the Provost for approval that reflect implementation of the conceptual framework.

Section 6  Unit Standards

The Unit and campus leadership are re-examining our Teacher Education Candidate Assessment System  (TECAS) in light of emerging comprehensive technologies.  A Subcommittee on Teacher Education Assessment has been created and charged with reviewing  our TECAS system and planning for future needs.  We are considering ways that Taskstream may be fully implemented, not only to support program issues and activities, but also to provide a revised Unit assessment plan.

The Unit compiles program completer data from the New York State Teacher Certification Examinations (NYSTCE), which demonstrates candidate performance, knowledge and skills.

2.  Both the Literacy and Educational Leadership Departments are in full compliance with the regulatory requirements  of the New York State Education  Department.  At the time of the last review,  there was a misunderstanding about whether students enrolled at our official extension center, Mohawk Valley  Graduate Center—SUNY IT (MVGC)  could complete all of their coursework at that location, which would be a violation of State Education Department policy. In 2004, then-Provost Elizabeth   Davis-Russell changed the requirements, mandating that at least 50% of each of these programs be taken at the SUNY Cortland campus.  On March 3, 2006 that policy was changed  since it was not serving the population of students there well and a precipitous decrease in enrollment  had occurred.  This amendment specified required coursework which would have to be taken at the SUNY Cortland campus.

2.  Assessment system and unit evaluation:  The current TECAS assessment system is undergoing review and potential revision as we move toward a more technologically advanced candidate and unit assessment system. 

Areas for Improvement:

 Our current candidate assessment system has not achieved widespread faculty utilization as was previously envisioned.  We will be engaged in planning training for the faculty across the institution as a revised assessment system is implemented.

Standard 3 Field Experiences and Clinical Practice:

The Unit currently has two professional development collaborative initiatives underway, the Cortland Enlarged School District PDS (CESDPDS) and the Cortland Regional PDS (CRPDS),  with both in seminal stages of development.  We are in the second year of ongoing research in the CESCDPDS which will contribute rich clinical practice opportunities for our teacher candidates.  The CRPDS is working collaboratively with a number of school districts in central New York region.  Last year witnessed a number of pilot collaborative projects contributing to professional development of teacher candidates and teachers from the region.  The CRPDS is gathering data to improve and create more authentic clinical field experiences for teacher candidates  as well as linking college and school classrooms through video technology.
Standard 4 Diversity:

With the exigency of financial restrictions and budgetary limitations imposed by our national and statewide financial crisis, we have a general moratorium in place for new faculty hires.  However, for departments whose mission is severely compromised by these vacancies,  selective hiring has been possible.  We continue our aggressive program to attract and retain  a more diverse faculty.  All Cortland teacher candidates are required to take a 3 cr. hr. course on prejudice, discrimination and diversity.  In addition, faculty development workshops have continued each year to assist in the infusion of diversity within existing curricula.  A major campus-wide program, C.U.R.E. (Cortland’s Urban Recruitment of Educators),  recruits candidates from underrepresented groups to become teachers in urban schools, and continues intensive mentoring of these candidates in the field after graduation from our campus.  All teacher candidates are required to have at least one of their 8-week student teaching experiences in a high-need school, which is typically in urban districts with a diverse student body.   SUNY Cortland has reorganized an existing faculty body, the Multicultural Life Council, into a Multicultural Life office (headed by Ms. Noelle Paley, Interim Director)  and a Multicultural Council (headed by the Vice Presidents of Student Affairs and Academic Affairs), incorporating a wide representation of faculty and staff along with representatives from the wider community.  This body  will work to improve the Unit’s recruitment and retention of a more diverse college community and to create a more welcoming campus climate.  Our percentage of underrepresented students continues its growth, now at 12% of the student body.

Standard 5 Faculty Qualifications, Performance and Development

The Unit has continued its policy of having a faculty teaching obligation of three courses per semester in the regular academic year.   This provides faculty with time for research and service activities while preserving the institutional commitment to teaching as the primary professional responsibility of faculty.  The use of peer and candidate evaluations are systematically used by the Unit to determine faculty effectiveness at enhancing candidate development and performance.  We have continued to increase the number of faculty who have participated in a professional development program that provides training in grant development,  the securing of external funds,  along with peer review and support in the development of research programs within their respective disciplines.  We have incorporated this program into our SPA Review and Revision process this year, both to improve our reports as well as to deepen colleagues’ understanding of teacher education programs across campus.

Standard 6  Unit Governance and Resources
Changes this year:  The Unit has a newly-created position of Assistant Provost for Teacher Education directly under the Unit Head, Dr. Mark Prus.   The rationale for the creation of this position is that while we have a School of Education, we have teacher education programs across all three Schools within the College.  This position has moved teacher education support programs, such as the Field Placement Office, the C.U.R.E. program, Professional Development Initiatives and Center for Educational Exchange, as well as many education-related grants , such as Migrant Education, Character Education, Access to College Education,  and Liberty Partnerships under one umbrella that serves both students and faculty across all three Schools.    The Unit has a policy-recommending body, the Teacher Education Council, which recommends program and policy changes to the Provost and Vice President for Academic Affairs, Dr. Mark Prus, who assures compliance with institutional, state and professional standards.  Each of the Unit’ s three deans regularly meet with  department chairs and program faculty to assure that candidates have the resources needed to meet mandated standards.  This year saw several revisions to our T.E.C. by-laws.

Areas for improvement: 

1.  The Childhood/Early Childhood Department has hired three part-time academic advisors.  This program is very large, and this additional resource will ensure that candidates successfully  receive academic advisement from program faculty.  The department has a faculty advisement coordinator  who ensures the quality of advisement and serves as a resource to candidates and faculty.

2. SUNY Cortland is in the process of reorganizing its Graduate Studies Office.  In order to reinforce school deans, associate deans and chairpersons as having the primary academic responsibility for overseeing programs, curriculum, academic policies and resources within their respective Schools,   At the same time, responsibility for administrative support, admissions requirements and scheduling will be reassigned to those areas where we currently have professionals with the experience and training to most effectively carry out these functions.

MEMORANDUM
To:
All SUNY Cortland SPA Writers/Contributors


Department Chairs


Members of the NCATE Executive Steering Committee

From:
Marley Barduhn, Interim Assistant Provost for Teacher Education

Date:
January 15, 2010

Re:  
SPA Program Report Resources, Tips, and Submission

As part of our ongoing efforts to make completing and submitting your SPA Program Reports as painless a process as possible, I am forwarding the following information to all interested and effected parties.  

Hopefully, the most difficult task associated with the SPA Program Reports, writing them, has been completed and you are ready to begin working with your SPA Templates.  The information in this memo is intended to provide instructions for understanding and working with the templates, and to establish a protocol for submitting the reports in such a way that technical challenges and issues do not impede progress and successful submission of the reports to NCATE.

In an email sent on January 12, 2010, Dennis Farnsworth advised all SPA writers how to access the various SPA Templates.  Please refer to that email for directions on how to sign in to the NCATE AIMS/PRS System.  Once you gain access to AIMS you can begin uploading content into the template by clicking on your program name.  Programs that are linked (share identical assessments) will be shown in a group highlighted by the same color.  You should work on and submit the first program report in this group, as the system may copy most answers from it to save your time.  Other features of the Program Report Screen allow you to create a draft report, access the SPA, look at the report form, and check on the status of the report.

Once you begin entering content into the template there are a few items to note:

· You will be able to print a draft version of the report before you submit it.  This can be done by clicking on the draft icon displayed on the PRS screen to create a PDF version of your current document.

· You may cut and paste from a word document into PRS.  Some users have indicated that it is helpful to keep both windows open (the word document and PRS) and toggle back and forth between the two.

· PRS does not have a spell check feature but you can use Mozilla Firefox (version 2 or higher) as your web browser.  This version has a spell check feature or you can simply use word to spell check as you cut and paste into PRS.

· Do Not use the arrows on your browser.  There is a floating navigation bar at the top of each page in PRS.  This floating navigation bar will allow you to easily move from one section of your template to another using the dropdown menus.  You can access the next or previous page in a section by using the arrows, and the door on the bar will also allow you to save and quit.  Please note that it is highly recommended that you save each page before moving on to the next.  You can accomplish this by clicking on the floppy disk icon.

· In Section 1 you are not allowed to use any hyperlinks.  The information must stand on its own, and each of the text boxes can only accept text.  They are HTML and so they will not accept any charts or tables.  

· You can add charts, tables and graphs in other areas of Section 1 but not in the text boxes.  Please be aware that there is a limit of 20 attachments for the entire report (all sections) so combine attachments into single documents as much as possible, especially in the assessments area.  There is also a total file size limit of 2MB per transaction.  
· Attached files will be accepted in doc, xls, pdf, txt formats but you cannot attach files that carry the docx extension.

· Each text box has character limitations.  As you type or copy and paste into the box the number of characters will be reduced.  Characters include letters, numbers, and spaces.

· When you get to the point that you would like to attach tables and charts please be certain that whatever you call the chart/table in the text is what you call the attachment when you upload it.  

· You can save significant time and effort by importing your faculty information into the SPA Program Report.  In order to do this you must access the AIMS/Manage Faculty Information section.  We are currently in the process of inputting faculty information into AIMS and will notify you as soon as this feature is available.
· At this time, none of our SPA Program Reports should have any content uploaded into SECTION 6 of the template.  Section 6 is only used when you are submitting a revised report or responding to conditions reports.
When you have completed all 6 sections of the report you will see a screen that thanks you for completing the template.  When you click on the button that says next you will arrive at a screen that asks if you are ready to submit your report.  STOP!  DO NOT CLICK ON THE SUBMIT REPORT BUTTON.  Instead, click on Close and your report will be saved. 

Please be advised that your completed SPA Program Report must be reviewed and approved by your respective dean, the Interim Assistant Provost for Teacher Education, and the Provost before it can be submitted to NCATE for distribution to the SPAs.  In order to complete this review procedure the following dates should be noted:

· Your program report must be complete and ready for review by your respective dean on February 17, 2010.  The deans will have until February 22nd to complete their review of all SPA Reports.

· On February 23rd, the Interim Assistant Provost will begin her review of the SPA Reports and will forward the reports on to the Provost no later than March 1, 2010.

· The Provost will have until March 9, 2010 to review and approve submission of the SPA documents.

· Beginning on March 10, 2010 each SUNY Cortland Program will be scheduled for a submission appointment.  If the program is submitting more than one report, multiple appointments will be scheduled.  

· SPA Program Reports will be submitted under the supervision of Dennis Farnsworth, who will represent the SUNY Cortland NCATE/SPA process and Hailey Ruoff, who will insure that the technical end of the submission process is accomplished with a minimum number of technical failures.  It is anticipated that each submission appointment will require one hour.

You will be advised of the location and time for your appointment as soon as the schedule can be finalized.

Please be assured that we are doing everything in our power to be certain that completing and submitting your Program Reports to NCATE is accomplished in an efficient manner so that your time is not wasted.  Should you require additional information and/or clarification of any issue related to the SUNY Cortland NCATE/SPA Reaccreditation Process, we encourage you to contact one of the following representatives for assistance:

· Dennis Farnsworth  
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     NCATE/SPA requirements, processes and/or 

                                                                                    procedures

· Hailey Ruoff
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    Extensions, and SPA Template Submission

· Marley Barduhn
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    General Information.
Charge to the T.E.C. Ad Hoc committee on the Conceptual Framework

January, 2010

The NCATE Conceptual Framework provides the foundation upon which all teacher education programs at SUNY Cortland are organized and guides curricular development .  The Conceptual Framework:

...”gives conceptual meaning to the unit’s operations through an articulated rationale and provides direction for programs, courses , teaching, candidate performance, faculty scholarship, and service and unit accountability. “    NCATE Glossary, 2008 

In 2002 over a period of four years, a previous subcommittee created our existing Conceptual Framework and logo which was approved by the Teacher Education Council on January 15, 2003.

The TEC Ad Hoc Committee on the Conceptual Framework is charged with reviewing the existing NCATE Conceptual Framework and involving the campus in productive dialogue and discussion about future changes and revisions.  Theoretical underpinnings and philosophical bases should be included in the review.    All members of the Teacher Education Unit, as well as colleagues and departments providing relevant coursework for teacher education programs, and other interested parties, should be included in this effort to yield wide consensus on the Conceptual Framework as an accurate representation of our Teacher Education Unit and programs.  

The Conceptual Framework Committee should work in collaboration with the Ad Hoc Committee on Teacher Education Unit Assessment, which is charged with developing a unit-wide assessment that will include the revised Conceptual Framework.

The committee is also charged with developing an educational and dissemination plan to include all faculty, both full, part time and adjunct, to ensure broad recognition and use of the Conceptual Framework, with consideration given to newly hired personnel and how best to orient them to our Teacher Education Unit.

A draft of proposed revisions is due by May 31, 2010.  This will allow time over the summer for review, and consideration so that in Fall, 2010 we may further discuss and vote on proposed changes.

�This language is a bit unclear.  I think it would make better sense to remove, “In 2002. . .”  I have added January 15, 2003 as the date of approval by the TEC.





