DRAFT
NCATE Executive Steering Committee

February 16, 2010
3:00pm – 4:30pm

Room B-111 Van Hoesen
MINUTES
Members Present:  C. VanDerKarr, M. Barduhn, J. Bailey, J. Cottone, R. Janke, S. Cohen, M. Prus, D. Farnsworth, A. Berg, S. Cunningham

I.  Approve Agenda:  Agenda approved without modification or addition
II. Approve Minutes:  February 9, 2010:  This item was tabled as the wrong version of the minutes was posted for review by members.  
III. Old Business:  
a. Review the TEC Policy and Procedures Manual; NCATE Syllabus Format; Faculty Vitae format (long form and short form):  M. Barduhn, J. Cottone:  John shared with the committee that the TEC P & P Manual which he introduced at the last meeting in his presentation on Standard 6 is not really a P & P Manual but represents more a compilation of forms and ideas that have been looked at by the TEC.  Most of the documents included go back to about 2001 and it appears that they were pulled from some of the exhibits presented as evidence for the standards during the last accreditation cycle.  It was noted that the manual contains no table of contents or index.  The chart at the beginning of the manual, however, seemed to impress the last BOE.  It was suggested that we need to have a committee from the TEC take a look at the manual with an eye toward creating a true Policy and Procedure Manual for Teacher Education Unit.  Carol VanDerKarr asked if the focus would be to identify gaps or to repair them.  We do have policies that have changed over the last 6 years and these should be included in the updated manual.  John indicated that at the IO Conference they indicated that we should expose the gaps we have rather than trying to hide them, articulate how we intend to address the gaps, and fix them where possible.  There was some discussion about where we might find electronic copies of documents for inclusion in the P & P manual.  It was determined that a search would need to be conducted in order to find these documents, as they may reside on multiple sites.  We also discussed the feasibility of scanning the current manual and converting it (and all relative documents for inclusion) into a usable format.  Marley indicated that the establishment of an Ad Hoc Committee from the TEC to look at this issue would no doubt result in the identification of missing documents and policies, and would lead to some necessary and desirable policy discussions.  Marley asked for recommendations for members who might serve on this Ad Hoc Committee and received the following names:  Kathy Beney, the associate deans representing program and TECRC.  Bruce and John will recruit additional members.  The committee then moved on to a discussion about the NCATE syllabus format.  M. Prus suggested that the first thing we address should be not referring to the syllabi as “NCATE Syllabi.”  John then handed out a copy of the NCATE Course Syllabus Template that was used in the last cycle.  M. Prus stated his belief that there was a more recent/updated version of the template, identifying preferred and required elements.  It was decided that the Syllabus Topic be tabled in order to give members an opportunity to look for more recent versions of the template.  Long and short form faculty vitae were also discussed under this item.  D. Farnsworth provided an overview of the Manage Faculty Information area of the AIMS, where short form vitae for all education faculty reside.  The short form vitae include name, highest degree earned, where the degree was earned, assignment, rank, tenure status, scholarship and service for last three years, and P-12 experience.  We need to secure better information on clinical and supervisory personnel.  There was discussion about whether or not we have any reason to believe that long form vitae will be required for review by the BOE.  It was decided that Dennis will ask for clarification on this topic from NCATE.
b. Standards Sub-Committee Status Reports -Standard 4:  S. Cohen from 2/9/10:  Sheila Cohen presented the committee with an update on progress toward the completion of the elements of Standard 4 of the IR.  Sheila informed the steering committee of Standard 4 sub-committee members:  Cohen, Dickerson, Polasek, Kilpatrick, Aumann, and Columna.  So far the committee has reviewed all documents that were used in the last accreditation cycle and has developed templates built on what is being asked for in the 4 elements of the standards.  As part of future initiatives of the committee they will be reviewing SPA Program Reports, special initiatives, summer institutes, faculty development, student teaching in NYC, student teaching abroad, GE assessments for non-western and category 11, grant writing relevant to diversity, curricular components that address diversity, scoring guides and summaries of assessments.  As there is significant crossover the Sub-committee for Standard 4 will cross reference their work with the work of the Sub-committee on Standard 1.  The steering committee asked Sheila how we look in the area of diversity compared to the last BOE visit.  M. Prus stated that he believes we are about the same.  There was also some discussion about sources for diversity data, particularly as those data relate to school based faculty, English language learners, ethnicity, socio-economic strata, etc.  Marley asked Sheila whether or not the sub-committee has reviewed the report from our last visit and if so, how the sub-committee feels about that:  what are our strengths and areas of weakness?  Sheila indicated that the sub-committee has not yet reviewed the BOE Responses from last visit.  S. Cunningham pointed out that the BOE will also be interested in hearing about where we are doing our recruiting and noted that there is a separate column in the template for Standard 4 dealing with this.  Marley thanked Sheila for her committee’s work on Standard 4.
c. Status for all sub-committees agendas, minutes, and schedules:  D. Farnsworth indicated that there are now records for all sub-committee meeting dates, times and locations, and that agenda items and minutes are starting to be posted to the Sub-committee work sites on myRedDragon.  

d. Status of the NCATE BOE visit:  M. Barduhn:  Marley informed the committee that we are still awaiting approval of dates for our spring 2011 NCATE BOE visit.  The proposed dates are March 6-8, 2011.  She indicated that we should put these dates on the calendar as soon as approved so that people on campus can work around the dates for the visit.
e. Update the committee on status of SPA Templates, continuing issues, formatting, character counts, wrong templates, etc.:  D. Farnsworth  provided a final update on the SPA templates.  We are in good shape and many of the SPA writers are fully complete with the templates and are ready for administrative review prior to submission.  He also updated the committee about an issue related to the renaming of our AIMS/PRS shell to reflect the fact that our teacher preparation programs are spread over all three schools.  The dean and Provost need to make a request to have this changed, as the current title is what was submitted to NCATE in our Intent to Seek Reaccreditation document.
f. Review status of the draft memo to Provost on the charge to the Teacher Education Council  Ad Hoc committee on Assessment Tabled on 2/2/10:  C. VanDerKarr :  This item was tabled to the meeting of 3/2/10. 
g. Continue to discuss and draft a definition of the TECAS system:  Is it a reporting system or a database?   Review the definition developed by Merle, Carol and Steven:  M. Canfield, S. Cunningham, C. VanDerKarr:  This item was originally tabled to the meeting for 3/2/10.
h. Issues Update: D. Farnsworth

i. Hailey Ruoff and the schedule for SPA submission:  Dennis met with Hailey to identify any potential issues with SPA submissions.  There are currently six dedicated computers for the SPA writers to use.  There is some concern over the traffic that may increase as we approach spring break on our end and heavy traffic concerns at NCATE’s end.  We will attempt a number of pilot submissions in order to gage how long each submission might take.  By doing so we will ultimately be able to create a more realistic schedule for SPA submissions. 
ii. IR Online Template:  posted to the NCATE Executive Steering Committee myRedDragon work site and available on AIMS for review.
iii. BOE Responses from last cycle have been posted to myRedDragon and the NCATE shares drive.  Sub-committees desiring to use the document for work session should save a copy for use, as sub-committee members may not have access.
iv. Most recent update to Fair Process Policy @ www.cortland.edu/ncate/fairprocess 

v. Prior Exhibits:  M. Barduhn and D. Farnsworth indicated that there may not be a good correlation between the exhibits used in the last cycle and those required for the current cycle for a number of reasons, the most obvious being that the numbering system for standard elements was different during the last cycle.  Just because you don’t find a document useful as evidentiary support for current standard elements does not mean that a document from a different element under the old numbering system might not suffice.  Be careful.
vi. Length of the IR:  Dennis is working to get this issue resolved, as there are a number of different lengths established in the NCATE literature. 

IV. New Business:
a. Discuss a Draft Charge to the Teacher Education Council Ad Hoc Committee on Teacher Education Unit Assessment:  M. Barduhn:  Tabled
b. Discuss nomenclature with regard to the SUNY Cortland Professional Development Initiatives.  Tabled
c. Other:  John Cottone asked about the routing sheets for the review of SPA Program Reports.  Dennis indicated that he would get the routing slips out to the reviewers ASAP.  Each reviewer should sign a hard copy of the routing slip and send it on to the next reviewer in line.  John also asked about what snapshot of data we should be using (timeframe).  Marley indicated that the Provost would need to weigh in on this issue.  Finally, John wanted to know what parameters we would be using to identify who is considered teacher education faculty.  This will need to be discussed further.

The meeting was adjourned at 4:30pm.  

The next meeting of the committee will take place on 2/23/10 from 3:00 to 4:30pm in room B-111, Van Hoesen Hall.

DRAFT

4a.  Design, implement and evaluate curriculum and experiences 

i. Unit Conceptual Framework currently being used; examine field study and student teaching evaluations; SPA reports, syllabi, etc.

ii. Specific initiatives and projects: summer institutes: Faculty Development project for faculty at Cortland and other SUNY campuses to redesign curriculum; 

iii. GE 2: Contrasting cultures (all SUNY students);  GE 11: data from IR - # of ‘ Candidates who completed this; and  

iv. Initiatives in planning stages. (e.g. to design assessment for unique GE 11 at Cortland;  revision of Conceptual framework; other)

	Program

(Examine SPA reports)
	Curriculum components that address diversity issues

	Proficiency candidates are expected to develop
	Assessment instruments and scoring guides related to diversity
	Summary of data from assessments (cross ref. with st. 1)
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4b. Experiences working with diverse faculty 

i. Unit policies, practices, and/or procedures that facilitate experiences working with faculty from diverse group

ii. Policies and practices for recruiting and retaining a diverse faculty (Wendy, etc.)

iii. Special initiatives – EDR; CGIS; ML; International programs/Exchanges

iv. Initiatives in planning stages

Demographics on diversity of faculty, including but not limited to race/ethnicity and gender


	Department
	Full Time 2010
	Part time 2010

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


4c.  Experiences working with diversity candidates

i. Unit policies, practices, and/or procedures that facilitate experiences with candidates from diverse groups (Admissions, departments, etc.);


ii. Policies and practices for recruiting and retaining diverse candidates (Admissions, OML, etc.);

iii. Special initiatives (CURE, EOP, NYC; extensive opportunities through student affairs: sports, clubs, other programming etc. ); and

iv. Initiatives in the planning stages.

Demographics of candidates, including but not limited to race/ethnicity, gender, and SES

	Program
	Department
	Race/Ethnicity
	Gender
	Special Needs
	SES
	International
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4d.   Experiences working with diverse students in P-12 schools


i. Unit policies, practices, and/or procedures that facilitate experiences with students from diverse groups.

ii. Special targeted initiatives currently in place

iii. Initiatives in the planning stages

Demographic Data  (Once we have current school placements, we will use School Report cards for this data)

	Program
	Department

	School
	Race/Ethnicity
	Gender
	SES
	ELL
	Special Needs
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