NCATE Executive Steering Committee

March 30, 2010
3:00pm – 4:30pm

Room B-111 Van Hoesen
MINUTES
Members Present:  M. Barduhn, D. Farnsworth, J. Bailey, A. Berg, M. Canfield, J. Mosher, R. Janke, J. Cottone,  B. Mattingly, S. Cohen
I.  Approve Agenda:  Agenda was approved without modification or addition
II. Approve Minutes:  March 23, 2010:  Minutes approved without modification or addition
III. Old Business:  
a. Update on the SUNY Cortland Conceptual Framework Review Committee-J. Mosher, K. Howarth:  Joy delivered an update on progress on the Conceptual Framework.  She let the committee know where presentations would be conducted in order to inform the broader campus on revisions and updates in anticipation of the NCATE BOE team visit in March 2011.  They will be doing presentations at  this week’s TEC meeting, with additional presentations being conducted at Faculty Senate, the Regional PDS, Joint Chairs Council and at two open faculty meetings on May 13 from 3:00pm to 4:30pm and May 7 from 8:30am to 10:00am.  Joy also informed the committee that someone will be recording the presentation and setting up a survey so that people can give us electronic feedback.  Joy then handed out a copy of the slides that will be presented to guide the discussion and talked briefly about the type of feedback we hope to get so that we are getting specific information rather than general complaints and dissatisfaction.  Meetings for the CF Update committee are on Monday morning at 9am and Joy invited the members of the steering committee to attend.  Marley cautioned that there may be some disagreement about the logo and indicated that there is one group that feels one of the foundations should be a branch and not a root.    
b.  Revision of the SUNY Cortland NCATE Timeline-We pick up where the SPA submission timeline left off.  Rena indicated that she was somewhat discouraged that the SPAS have 5 months to send us their response but we only have 6 weeks to respond to their report.   Bruce indicated that responses to feedback from the SPAs should be handled by the original writers with assistance from other colleagues within the department/program if required.  Responses then go right into Section 6 of the online template.  Bruce recalled that last year he actually wrote one of the responses and it amounted to about three paragraphs so the amount of time for rejoinders is not necessarily inadequate.  There will be no review by administrators prior to giving the reports back to the writers for responses so this should not be a cause for concern and/or delay.  Marley went through the timeline item by item and informed the committee of steps that need to be taken at each juncture.  Bruce reported that the Standard 5 committee was considering that there may be some questions that we need to ask of chairs, coordinators, etc. and that these questions should be tied to the annual reports, asking that preparers address these questions in detail in the annual reports.  This will serve to address multiple needs such as Middle States Accreditation, etc.  Standard 6 has had similar concerns and, as a result, a number of focus questions have been developed to be included in the upcoming annual reports.  There will also be focus areas for other Standards committees, such as Standard 2.  In terms of vitae and syllabi are we agreed on format or do we want to look at a particular format at next week’s meeting?  Joy mentioned that last time there was lengthy discussion about what must be included in the syllabus and that was never resolved so just be aware that this may crop up again as we move forward.  By any measure, we should avoid using the term NCATE Syllabi.  We will look at the current formats that are contained in the Curriculum Change Guide.  We will need to determine if the reviewers will want paper copies or electronic only.   Marley informed the committee that the provost does not want us to do a virtual visit with the BOE Chair and so we will need to conduct that visit soon after the new year.  Marley informed the committee that Ginny Marty has agreed to chair the site visit committee.  J. Cottone also suggested Darci Bacigalupi as a member of the site visit committee.  We will  also need to train a number of students who can work with us to facilitate the visit.  We will also need to designate a space for the committee to work for the entire 5 day visit.  John suggested that we designate the third floor conference room in Cornish.  Amy asked if that room was tech ready and John was not certain.  We will check on this.  Amy said that she knows we are putting wireless in during spring break and we will also want to ensure that we have regular and wireless coverage wherever we position the committee.  There are a number of sources from which we can draw student volunteers and we will look at this item more closely during the Fall.  It was mentioned that the president and provost both want us to conduct a poster session.  Seeing no objection we will post the new timeline to the MRD site.    
c. Date for feedback from the Specialized Professional Associations (8/1/10) and next steps:

1. Revised Program Reports –This is a program’s written response to a SPAs review of the program when the decision from that review is “Further Development Required” or “Recognized with Probation.”  This designation does not apply to us as it only references programs seeking initial national recognition.  

2. Response to  Conditions (rejoinders) Report-A program’s written response to a specialized professional association’s review of the teacher preparation programs when the decision from that review is “Nationally Recognized with Conditions.”  This designation indicates that the program is nationally recognized for the subsequent 18 months, within which the program must address the deficiencies that resulted in the designation.  If the program does not respond within the subsequent 18 months the program will be designated “Not Nationally Recognized.”

d.  Identification of Rejoinder Writers by the Deans, Deadline 5/1/10-J. Cottone and B. Mattingly both felt that the rejoinders should be handled by the original writers with assistance from colleagues within the department/program, as needed.  They will confirm this with the original writers by 5/1/10.
IV. New Business:

a. Development of a Survey Instrument polling Quality Circle participants and SPA writers and contributors.-M. Barduhn/D. Farnsworth:  We now have two completed surveys that are ready for release.  The first two question will not be included in the data derived from the surveys and will not be reported.  Marley then reviewed the surveys question by question and took feedback from the members of the steering committee.  We then looked at the second survey, which is somewhat more broad in nature as it deals with anyone who reviewed one of the spa reports,  Joy asked if we included a question asking what benefits were derived from being a reviewer?  There was discussion about question #7, familiarity of faculty with the SPA requirements?  Bruce asked if there was anything that we are doing solely to meet NCATE SPA requirements.  Rena indicated that there are probably some data requirements that we would not be thinking about if not for the SPAs.  We are going to change the question to,” . . . your familiarity with teacher education.”  We will also be adding a ‘not applicable’ button to questions 6 & 8.  We also discussed an end date for the survey.  The general consensus was that we should leave it posted for two weeks and we will set a final date.  We may also need to nudge some non-responders.    
Exhibits List used in pilot reviews (abbreviated):  Comparison discussion and decision-M. Barduhn - New V. Old:  Marley facilitated a discussion by the committee on which version of the electronic exhibits the committee would like to use in preparing our electronic  exhibits room.  For the CF the documents are actually the same except that some items do not apply to us.  Standard 1:  Before talking about this standard Marley informed the committee about the new title II report, as it is a new document.  Bruce mentioned that the new regulations do not require NYS test results and Marley indicated that this data would be included in the new Title II report card.  Standard 2:  nothing to discuss.  Standard 3:  nothing to discuss.  Standard 4:  Nothing to discuss.  Standard 5:  Nothing new to discuss.  Standard 6:  nothing to discuss.  Bruce indicated that he really doesn’t see the advantage to the abbreviated list, as there are still questions in the templates even though there is no exhibit required to support the element.    John Cottone totally supports the use of the new list.  Marley suggested that the sub-committee chairs review the differences with their committees before making a decision and report the results back to the steering committee.  
b. Review Webinar on Spring 2011 BOE Visits:  M. Barduhn, J. Mosher, D. Farnsworth, M. Canfield, J. Cottone, B. Mattingly-See Handout-Consensus was reached to submit sections of the IR in the online template rather than in word documents.
c. Feedback from the SUNY Buffalo webinar on TaskStream Accountability:  Discussion-This item was tabled as many of the members have not had an opportunity to review the one-hour long presentation.
d. Celebration for SPA Writers and Contributors and Quality Circle Participants:  M. Barduhn-Informed the committee members that we would be having cake and coffee to celebrate this milestone at this week’s TEC meeting.  All members of the committee are invited and encouraged to attend.
V. Other?  Assessment committee and Assessment coordinator issues.-Tabled to the next meeting
The next meeting of the NCATE Executive Steering Committee will be held on April 6, 2010 in Room B-111, Van Hoesen.

SUNY CORTLAND SPA REPORT TIMELINE

-

Submission Deadline:  03/15/10

09/08/09:
Steering Cmte meets to decide on review process



Recommendations for SPA Review Committee structure and function

09/22/09:
Finalize SPA Review Committee structure and function.



SPA Review Committee appointed and charged. 

10/05/09:
SPA Review Committee reviewer inter-rater reliability training begins.

10/30/09
Initial draft of SPA Report due to D. Farnsworth



Review period  10/30/09 till 12/05/09

12/05/09
Comments and dialogue with SPA preparers through Quality Circle Review Process.

12/06/09
Revision period for SPA documents:  12/06/09-2/16/10

02/17/10
Dean’s Review of Revisions:  02/17/10 through 02/22/10

02/23/10
Dean submits Final SPA documents to M. Barduhn for review and approval:  02/23/10 through 03/01/10

03/01/10
Provost Review and Approval to Submit:  03/01/10 through 03/09/10

03/09/10
SPA Submission Period to NCATE:  03/09/10 through 03/15/09

03/15/10
SPA Submission Final Deadline

08/01/10
Recognition Report Due Back to the Program by 8/01/10

9/15/10
Response to Conditions reports (Rejoinders) to be filed with NCATE- September 15, 2010

02/01/11
NCATE sends notification of the decision of the revised national recognition reports to institutions that submitted revised program reports the previous September.

SUNY CORTLAND IR TIMELINE AND NCATE BOE VISIT
SPRING 2011
1/10/08
SUNY Cortland files Intent to Continue NCATE Accreditation form.

2/01/10
SUNY Cortland requests dates for a Spring 2011 NCATE BOE Visit.

3/15/10
SUNY Cortland submits electronic program reports to NCATE.

5/25/10
Initial draft of the SUNY Cortland IR due to the Assistant Provost for Teacher Education.

5/31/10
Review, comment and revision process of the SUNY Cortland Institutional Report begins. 
8/01/10
SUNY Cortland notified of the decision on national recognition 



reports for SPAs.

9/01/10
SUNY Cortland publishes an announcement of the upcoming visit in local news media to invite third party testimony.

10/11/10
Final draft Institutional Report due to NCATE Steering Committee, deans, Assistant Provost 

10/11-11/15
Provost Review of Institutional Report.


11/01/10
NCATE sends copy of third party testimony (if any) to SUNY Cortland for response.  

11/15-

12/01/10
Final edits of Institutional Report

1/04/11
Responses to third party testimony have been reviewed by the BOE Team Chair.


Pre-visit arrangements are finalized.  (BOE chair, state representative, and SUNY Cortland personnel)  This may be a virtual visit and should be 60 days prior to actual visit.


SUNY Cortland makes draft version of IR on AIMS available for review by the BOE Team Chair.


SUNY Cortland submits (within AIMS) the final version of the Institutional Report (Online IR) as soon as the pre-visit is completed.
3/05/11
NCATE BOE visits SUNY Cortland Campus 3/05/11 through 3/09/11

5/02/11
NCATE has 52 days from the end date of the BOE visit to notify SUNY Cortland that the final BOE Report is complete and available for review.


Upon review of the completed final BOE report, factual corrections should be made as soon as possible.  (Factual corrections are opportunities to correct numbers, names of documents, an individual’s name, title or assignment, etc.  This is not an opportunity to point out incorrect conclusions made in the BOE report.)

6/02/11
SUNY Cortland has 30 days from the date we were notified that the final BOE report was complete and available for review to submit an Institutional Rejoinder electronically to NCATE.

Within 7–10 days after receipt of the Rejoinder by NCATE:  The BOE Team Chair has an opportunity to submit a Response to Rejoinder.

October 2011
The Unit Accreditation Board renders an accreditation decision.

Within 2 weeks after the UAB Meeting:  NCATE notifies the SUNY Cortland Unit Head, NCATE Coordinator, and state representative electronically and in hard copy of the UAB decision.

NCATE BOE Team Chair:

_________________________________________

NCATE BOE Team Members:
_________________________________________





_________________________________________





_________________________________________





_________________________________________





_________________________________________





_________________________________________

NYSED Consultant:


Barbara Downs____________________________

NYSED Team Chair:


_________________________________________
Revised 3/22/10

	SUNY Cortland Faculty Survey on SPA Preparation


	 

	 



	 

 

Now that the SPA reaccreditation reports are completed, we wanted to request your evaluation and feedback on the process of preparation of SPA reaccreditation reports. Your responses are important to guide us in future allocation of resources and preparation for reaccreditation.
 

 

 

The following two responses will not be included in summary data findings.
 

 

1. 
Please identify your department:
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2. 
Please identify your program:
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3. 
If your department or program had an external consultant come to SUNY Cortland to assist you in thinking about and preparing for SPA report preparation, how useful was the consultant in assisting you with SPA preparation?

 

[image: image3.wmf]Very useful
[image: image4.wmf]Somewhat useful
[image: image5.wmf]Not at all useful
[image: image6.wmf]Did not have external consultant
 

 

4. 
If your department or program did not have an external consultant come to SUNY Cortland to assist you in thinking about and preparing for SPA report preparation, in retrospect, would you request a consultant next time?

 

[image: image7.wmf]Yes, we would request a consultant.
[image: image8.wmf]No, we would not request a consultant.
 

 

5. 
If one or more faculty members from your program attended NCATE preparation workshops/meetings, as part of their participation at professional conferences, how useful were these sessions? 

 

[image: image9.wmf]Very useful
[image: image10.wmf]Somewhat useful
[image: image11.wmf]Not at all useful
[image: image12.wmf]No department member attended NCATE workshops
 

 

6. 
In future accreditation cycles would you recommend that faculty members from your program attend NCATE preparation workshops/meetings that are held at professional conferences?

 

[image: image13.wmf]Yes
[image: image14.wmf]No
 

 

7. 
Please describe the level of engagement of your colleagues in the preparation of your report?

 

[image: image15.wmf]Heavily engaged
[image: image16.wmf]Somewhat engaged
[image: image17.wmf]Not at all engaged
 

 

8. 
Do you have any suggestions on how to engage your colleagues in future cycles?
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9. 
When did you begin to work in earnest on your SPA reports?

 

[image: image19.wmf]Summer 2008 or earlier
[image: image20.wmf]Fall 2008
[image: image21.wmf]Spring 2009
[image: image22.wmf]Summer 2009
[image: image23.wmf]Fall 2009
 

 

10. 
If you attended the SPA Writers' meetings in Fall 2009, how useful were the meetings? 

 

[image: image24.wmf]Very useful
[image: image25.wmf]Somewhat useful
[image: image26.wmf]Not at all useful
 

 

11. 
If you did not attend the SPA Writers' meetings in Fall 2009, would you attend in the future?

 

[image: image27.wmf]Yes, I would attend.
[image: image28.wmf]No, I would not attend.
 

 

12. 
How useful was the boilerplate for your SPA report preparation?

 

[image: image29.wmf]Very useful
[image: image30.wmf]Somewhat useful
[image: image31.wmf]Not at all useful
 

 

13. 
Suggestions for boilerplate in the future:
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14. 
SPA reports were reviewed by the dean, the assistant provost for teacher education and the provost. Please comment on suggestions and advice you received from these reviews:
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15. 
After completing your SPA reports, in what areas do you wish we had professional development for faculty (check all that apply):

 

[image: image34.wmf]Assessment of teacher candidate effects on K-12 learning   
[image: image35.wmf]Differentiated instruction   
[image: image36.wmf]Assessing candidate dispositions and applying them to practice   
[image: image37.wmf]Developing a program assessment system   
[image: image38.wmf]Implementation of TaskStream   
[image: image39.wmf]Professional induction of candidates   
[image: image40.wmf]Teacher work samples   
[image: image41.wmf]Response to Intervention (RtI)   
[image: image42.wmf]ELL’s-effective strategies for teaching English Language Learners   
[image: image43.wmf]Developing effective tools for positive classroom environments/skills in school discipline   
[image: image44.wmf]Instruction within the context of new social media (texting, facebook, tweeting, MP3 players, etc.) impacting student behaviors   
[image: image45.wmf]Other: (please write in your suggestions)
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16. 
If you have suggestions which are not covered by these items, please feel free to comment below.
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Thank you very much for taking the time to complete this survey.
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	Quality Circle Review Survey


	 

Page 1 of 1 
 

 

 

In October, 2009, Provost Mark Prus approved the use of Quality Circles in preparation of Specialized Professional Association (SPA) reports as a first step toward national reaccreditation of our teacher education programs at SUNY Cortland. On December 5, 2009, over 65 faculty and professional staff participated in the Quality Circle review process.

We are interested in your assessment of the Quality Circle process and would appreciate your feedback and evaluation. This will help us to determine its future use with other initiatives on our campus. Thank you.

The goals of the Quality Circle process were to:

1) Hone your personal review skills.

2) Work within a supportive, educational and collegial atmosphere to strengthen our SPA Program Report submissions through peer review.

3) Improve familiarity of the SPA Program Report Process across campus.

4) Reduce the amount of time needed for Program Report rewrites.
 

 

 

The following two responses will not be included in summary data findings.
 

 

1. 
Please identify your department:
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2. 
Please identify your program:
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3. 
Were you a: (Check all that apply)

 

[image: image74.wmf]SPA writer   
[image: image75.wmf]SPA reviewer   
[image: image76.wmf]Quality Circle facilitator   
[image: image77.wmf]None of the above, please explain:
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4. 
Did you attend the December 5 Quality Circle review process?
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[image: image80.wmf]No
 

 

5. 
To what extent do you believe this process created a collegial environment among peers?

 

[image: image81.wmf]To a very large extent
[image: image82.wmf]To a large extent
[image: image83.wmf]To a small extent
[image: image84.wmf]Not at all
 

 

6. 
To what extent was the feedback provided by reviewers useful?

 

[image: image85.wmf]To a very large extent
[image: image86.wmf]To a large extent
[image: image87.wmf]To a small extent
[image: image88.wmf]Not at all
 

 

7. 
To what extent do you believe this process increased familiarity of faculty with the SPA requirements?

 

[image: image89.wmf]To a very large extent
[image: image90.wmf]To a large extent
[image: image91.wmf]To a small extent
[image: image92.wmf]Not at all
 

 

8. 
To what extent was the feedback provided by reviewers useful in strengthening your SPA report?

 

[image: image93.wmf]To a very large extent
[image: image94.wmf]To a large extent
[image: image95.wmf]To a small extent
[image: image96.wmf]Not at all
 

 

9. 
To what extent do you believe the Quality Circle review process is worthwhile for future program and institutional reports?

 

[image: image97.wmf]To a very large extent
[image: image98.wmf]To a large extent
[image: image99.wmf]To a small extent
[image: image100.wmf]Not at all
 

 

10. 
What other worthwhile applications related to accreditation reporting (SPAs, NCATE Institutional Report, Middle States, etc.) do you see for the Quality Circle Review Process?
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11. 
Did you attend the on-campus orientation training to the NCATE SPA review process on October 30, 2009?
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12. 
How might we have improved the orientation training to the NCATE SPA review process?
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13. 
Have you been trained as a Quality Circle facilitator?

 

[image: image105.wmf]Yes
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14. 
Would you (or members of your department) be interested in receiving Quality Circle Training in the future?
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15. 
What benefits were derived from having SPA Report reviewers from the broader campus?
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16. 
If you have suggestions which are not covered by these items, please feel free to comment below.
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Thank you very much for taking the time to complete this survey.
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Exhibits for NCATE Visits

National Council for Accreditation of Teacher Education

January 2009

The exhibits below are critical for BOE team members to review before and during the on-site visit. Please note that the quality of these exhibits will determine their degree of utility for teams. While this list covers most of the exhibits needed by teams, it is not exhaustive. Institutions may provide additional materials based on institutional context, but as much as possible, institutions should limit their exhibits to those indicated below. If the exhibits presented are not providing evidence that a standard is met, the BOE team may ask the institution for additional information. 

Exhibits should be organized by each element of a standard to assist Board of Examiners (BOE) teams in finding the evidence. NCATE’s expectation is that most exhibits will be available to BOE teams electronically. The institutional report may include links to key electronic exhibits and other evidence. In some instances, one exhibit may address more than one element, or be related to more than one standard.  Creating links to the exhibit in more than one place is the best way to address this situation. It is also important to ensure that links take the user to the intended documents or pages in a long document.  It is a common mistake in creating web pages to mislabel links.  To ensure that links are accurate, browse the web site periodically with this in mind. 

NCATE will give BOE team members access to the unit’s annual reports, program reports submitted for national review, national recognition reports, and other relevant reports that have been submitted to NCATE. The institution does not have to duplicate these materials in its exhibits. To know the materials that are accessible to BOE members through NCATE’s Accreditation Information Management System (AIMS), the institution should check AIMS. (The unit head and NCATE coordinator should have an ID and password for entering AIMS.)

General Background and Conceptual Framework

	Exhibits

	1. Institutional report, BOE report, and institutional rejoinder from the previous NCATE review (Continuing & Focused Visits only)

	2. Preconditions Report and Report from NCATE indicating that all preconditions were met (First Visits only)

	3. Unit catalogs and other printed documents describing general education, specialty/content studies, and professional studies 

	4. Most recent report prepared for a state program review and the state’s findings (If the visit is being conducted jointly with the state, the state findings may not be available until the visit.)

	5. A copy of the unit’s notice soliciting third-party testimony 

	6. Syllabi for professional education courses

	7. Conceptual framework(s) documents

	8. Table showing alignment of state, professional, and institutional standards

	9. Reports and findings of other national accreditation associations related to the preparation of education professionals (e.g., ASHA, NASM, APA, CACREP)


Standard 1: Candidate Knowledge, Skills, and Professional Dispositions

Candidates preparing to work in schools as teachers or other school professionals know and demonstrate the content knowledge, pedagogical content knowledge and skills, pedagogical and professional knowledge and skills, and professional dispositions necessary to help all students learn. Assessments indicate that candidates meet professional, state, and institutional standards.

	Elements
	Exhibits

	1a. Content knowledge for teacher candidates
	1. Program review documents or state program review documents

(Program review documents will be available in NCATE’s database, AIMS, for programs reviewed through the national program review process. If programs were reviewed through the national process or through a state process that required the review of assessments and assessment data, then no other assessment data for those already reviewed programs are required for this element.)

	
	2. State licensure test scores aggregated by program area and reported over multiple years (Title II data reported to the state for the last year must be available to the team.)

	
	3. Data tables and summaries that show how teacher candidates (both initial and advanced) have performed on key assessments over the past three years

	
	4. Key assessments and scoring guides used by faculty to assess candidate learning against standards and the outcomes identified in the unit’s conceptual framework

	
	5. Samples of candidate work (e.g., portfolios at different proficiency levels)

	
	6. Follow-up studies of graduates and data tables of results

	
	7. Employer feedback on graduates and summaries of the results

	1b. Pedagogical content knowledge and skills for teacher candidates
	8. Items 1, 6, & 7  (for programs that underwent national or similar state program review) or Items 3-7 above related to pedagogical content knowledge and skills of initial and advanced teacher candidates

	1c. Professional and pedagogical knowledge and skills for teacher candidates
	9. Items 3-7 above related to professional and pedagogical knowledge and skills of initial and advanced teacher candidates

	1d. Student learning for teacher candidates
	10. Items 1, 6, & 7 (for programs that underwent national or similar state program review) or Items 3-7 above related to student learning of initial and advanced teacher candidates

	1e. Knowledge and skills for other school professionals
	11. Items 3-7 above related to knowledge and skills for other school professionals

	1f. Student learning for other school professionals
	12. Items 1, 6, & 7 (for programs that underwent national or similar state program review) or Items 3-7 above related to student learning for other school professionals

	1g. Professional dispositions for all candidates
	13. List of candidate dispositions, including fairness and the belief that all students can learn

	
	14. Assessments used to determine dispositions 

	
	15. Summary of candidate performance on those assessments

	
	16. Items 6-7 above related to professional dispositions for all candidates


Standard 2: Assessment System and Unit Evaluation

The unit has an assessment system that collects and analyzes data on applicant qualifications, candidate and graduate performance, and unit operations to evaluate and improve the performance of candidates, the unit, and its programs.

	Elements
	Exhibits

	2a. Assessment system
	1. Document describing the unit’s assessment system in detail, including assessment of candidate performance and evaluations of unit operations 

	
	2. Samples of formative and summative key assessments used to ensure candidates are ready to progress through the program and enter the profession

	
	3. Summaries of data from key assessments used at transition points (a) at entry to programs, (b) prior to the student teaching/internship, (c) at completion of the student teaching/internship, and (d) at program completion

	
	4. Minutes of meetings on the development and refinement of the assessment system and the use of data 

	
	5. Procedures for ensuring that key assessments and unit operations are fair, accurate, consistent, and free of bias

	2b. Data collection, analysis, and evaluation
	6. Policies and procedures that ensure that data are regularly collected, compiled, aggregated, summarized, analyzed, and used to make improvements

	
	7. Sample of candidate assessment data disaggregated by alternate route, off-campus, and distance learning programs

	
	8. Unit or institutional policies for handling student complaints

	
	9. File of student complaints and the unit’s response

	
	10. Description of information technology used to manage performance data

	2c. Use of data for program improvement
	11. Schedule for when unit analyzes data to make changes

	
	12. Examples of changes made to courses, programs, and the unit in response to data gathered from the assessment system


Standard 3: Field Experiences and Clinical Practice

The unit and its school partners design, implement, and evaluate field experiences and clinical practice so that teacher candidates and other school professionals develop and demonstrate the knowledge, skills, and professional dispositions necessary to help all students learn.
	Elements
	Exhibits

	 3a. Collaboration between unit and school partners
	1. Memoranda of understanding, minutes from meetings, etc. to document partnerships with schools

	3b. Design, implementation and evaluation of field experiences and clinical practice
	2. List of criteria for the selection of school-based clinical faculty (e.g., cooperating teachers, internship supervisors)

	
	3. Professional development opportunities and requirements for school-based clinical faculty

	
	4. Descriptions of field experiences in programs for initial and advanced teacher candidates and other school professionals 

	
	5. Descriptions of clinical practice in programs for initial teacher candidates and other school professionals

	
	6. Student teaching handbook

	
	7. Assessments and scoring rubrics/criteria used in field experiences for initial and advanced teacher candidates and other school professionals

	
	8. Assessments and scoring rubrics/criteria used in clinical practice for initial teacher candidates and other school professionals

	
	9.   Agendas from meetings with cooperating teachers and internship supervisors 

	3c. Candidates’ development and demonstration of knowledge, skills, and professional dispositions to help all students learn
	10. Summary results of candidate assessments upon entering and exiting field experiences (Cross-reference with Standard 1 as appropriate.)

	
	11. Completion rates for candidates in student teaching and internships by semester 


Standard 4: Diversity

The unit designs, implements, and evaluates curriculum and provides experiences for candidates to acquire and demonstrate the knowledge, skills, and professional dispositions necessary to help all students learn. Assessments indicate that candidates can demonstrate and apply proficiencies related to diversity. Experiences provided for candidates include working with diverse populations, including higher education and P–12 school faculty, candidates, and students in P–12 schools.

	Elements
	Exhibits

	4a. Design, implementation, and evaluation of curriculum and experiences
	1. Curriculum components that address diversity issues (This might be a matrix that shows diversity components in required courses.)

	
	2. List of proficiencies related to diversity that candidates are expected to develop

	
	3. Assessment instruments and scoring guides related to diversity (Cross-reference with Standard 1 as appropriate.)

	
	4. Summary of data from assessments of candidate performance related to diversity. (Cross-reference with Standard 1 as appropriate.) 

	4b. Experiences working with diverse faculty
	5. Unit policies, practices, and/or procedures that facilitate experiences with faculty from diverse groups

	
	6. Demographics on diversity of faculty, including but not limited to race/ethnicity and gender

	
	7. Policies and practices for recruiting and retaining a diverse faculty 

	4c. Experiences working with diverse candidates
	8. Unit policies, practices, and/or procedures that facilitate experiences with candidates from diverse groups

	
	9. Demographics of candidates, including but not limited to race/ethnicity, gender, and socioeconomic status

	
	10. Policies and practices for recruiting and retaining diverse candidates

	4d. Experiences working with diverse students in P-12 schools
	11. Unit policies, practices, and/or procedures that facilitate experiences with students from diverse groups 

	
	12. Demographics of the student population in the schools in which candidates are placed, including but not limited to race/ethnicity, gender, socioeconomic status, English language learners and students with disabilities


Standard 5: Faculty Qualifications, Performance, and Development

Faculty are qualified and model best professional practices in scholarship, service, and teaching, including the assessment of their own effectiveness as related to candidate performance; they also collaborate with colleagues in the disciplines and schools. The unit systematically evaluates faculty performance and facilitates professional development.
	Elements
	Exhibits

	5a. Qualified faculty


	1. Summary of faculty qualifications and assignments (See the Manage Faculty Information section in the institution’s AIMS workspace for an optional method of compiling this information for Table 11 in the Institutional Report.) 

	
	2. Licensure of school-based clinical faculty (e.g., cooperating teachers, internship supervisors)

	5b. Modeling best professional practices in teaching


	3. Summary of instructional strategies, including the use of technology, used by faculty 

	
	4. Candidate evaluations of faculty teaching and summaries of results

	5c. Modeling best professional  practices in scholarship
	5. Samples and summary of faculty scholarly activities

	5d. Modeling best professional practices in service


	6. Summary of projects completed by faculty in service and/or collaboration with professional community (e.g., grants, evaluations, task force participation, provision of professional development, offering courses, etc.) 

	5e. Unit evaluation of professional education faculty performance
	7. Promotion and tenure policies and procedures

	
	8. Samples of faculty evaluation forms

	
	9. Summary of faculty evaluations



	5f. Unit facilitation of professional development


	10. Professional development activities offered by the unit

	
	11. Professional development activities in which faculty have participated 

	
	12. Unit policies related to professional development


Standard 6: Unit Governance and Resources

The unit has the leadership, authority, budget, personnel, facilities, and resources, including information technology resources, for the preparation of candidates to meet professional, state, and institutional standards.
	Elements
	Exhibits

	6a. Unit leadership and authority
	1. Policies on governance and operations of the unit

	
	2. Descriptions of the unit governance structure, including organization charts

	
	3. Minutes of meetings of unit governance committees

	
	4. Unit policies on student services such as counseling and advising 

	
	5. Recruiting and admission policies

	
	6. Academic calendars, catalogues, unit publications, grading policies, and unit advertising

	6b. Unit budget
	7. Unit budget, with provisions for assessment and technology 

	
	8. Budgets of comparable units with clinical components on campus or similar units at other campuses

	6c. Personnel
	9. Faculty workload policies 

	
	10. Summary of faculty workloads

	
	11. List of faculty by full-time and part-time status

	
	12. List of support personnel in unit

	
	13. Faculty development expenditures

	6d. Unit facilities
	14. List of facilities, including computer labs and curriculum resource centers


Pilot Transformation Initiative Option
 in Spring 2010 through Spring 2015
     Exhibits for NCATE Offsite Reviews and Onsite Visits: 
Continuous Improvement and Transformation Initiative Options
National Council for Accreditation of Teacher Education

November 2009

The exhibits below are critical for determining that NCATE unit standards continue to be met. They must be available for the Offsite BOE Team’s review of the institutional report (TIIR) and the visit by the Onsite BOE Team. The quality of these exhibits will determine their degree of utility for teams. In most cases, this list of exhibits, the information available in NCATE’s Accreditation Information Management System (AIMS), and tables in the TIIR represent all of the evidence required to demonstrate that an institution continues to meet the NCATE unit standards. If the exhibits presented do not provide evidence that a standard is met, the Offsite BOE Team will inform the institution in its feedback report so that the institution will have the opportunity to provide additional evidence for the onsite visit.
Exhibits should be organized by standard and available electronically to BOE team members. The institutional report should include a list of the electronic exhibits with links to them. In some instances, one exhibit may be related to more than one standard; the link should be referenced for each standard. Please check each link to ensure that it takes the user to the intended documents or pages in a long document.  
Assigned BOE team members will have access in AIMS to the unit’s third-party testimony, annual reports, program reports submitted for national review, national recognition reports, program reports for state reviews and state findings, reports from the previous NCATE visit, and other relevant reports that have been submitted to NCATE. The faculty chart submitted for national program review in AIMS will also be available to the team. The institution should not duplicate these materials in its exhibits. The exhibits that should be available to the Offsite BOE Team and the Onsite BOE Team are listed in the tables that follow.

General Background & Conceptual Framework

	Exhibits

	10. Links to unit catalogs and other printed documents describing general education, specialty/content studies, and professional studies

	11. Syllabi for professional education courses 

	12. Conceptual framework(s)

	13. Findings of other national accreditation associations related to the preparation of education professionals (e.g., ASHA, NASM, APA, CACREP)


Standard 1: Candidate Knowledge, Skills, and Professional Dispositions

Candidates preparing to work in schools as teachers or other school professionals know and demonstrate the content knowledge, pedagogical content knowledge and skills, pedagogical and professional knowledge and skills, and professional dispositions necessary to help all students learn. Assessments indicate that candidates meet professional, state, and institutional standards.

	Exhibits

	17. State program review documents
 and state findings (Some of these documents may be available in AIMS.)

	18. Title II reports submitted to the state for the previous three years (Beginning with the 2010 annual report, Title II reports should be attached to Part C of the annual report and will be available to BOE teams in AIMS.)

	19. Key assessments and scoring guides used by faculty to assess candidate learning against standards and the outcomes identified in the unit’s conceptual framework for programs not included in the national program review  process or a similar state process 

	20. Data tables and summaries that show how teacher candidates (both initial and advanced) have performed on key assessments over the past three years for programs not included in the national program review process or a similar state process

	21. Samples of candidate work (e.g., portfolios at different proficiency levels)

	22. Follow-up studies of graduates and data tables of results

	23. Employer feedback on graduates and summaries of the results

	24. List of candidate dispositions, including fairness and the belief that all students can learn, and related assessments, scoring guides, and data 


Standard 2: Assessment System and Unit Evaluation
The unit has an assessment system that collects and analyzes data on applicant qualifications, candidate and graduate performance, and unit operations to evaluate and improve the performance of candidates, the unit, and its programs.

	Exhibits

	13. Description of the unit’s assessment system in detail including the requirements and key assessments used at transition points  

	14. Data from key assessments used at entry to programs

	15. Procedures for ensuring that key assessments of candidate performance and evaluations of unit operations are fair, accurate, consistent, and free of bias

	16. Policies and procedures that ensure that data are regularly collected, compiled, aggregated, summarized, analyzed, and used to make improvements

	17. Sample of candidate assessment data disaggregated by alternate route, off-campus, and distance learning programs

	18. Policies for handling student complaints

	19. File of student complaints and the unit’s response (This information should be available during the onsite visit.)

	20. Examples of changes made to courses, programs, and the unit in response to data gathered from the assessment system


Standard 3: Field Experiences and Clinical Practice
The unit and its school partners design, implement, and evaluate field experiences and clinical practice so that teacher candidates and other school professionals develop and demonstrate the knowledge, skills, and professional dispositions necessary to help all students learn.
	Exhibits

	9. Memoranda of understanding, contracts, and/or other documents that demonstrate partnerships with schools

	10. Criteria for the selection of school faculty (e.g., cooperating teachers, internship supervisors)

	11. Documentation of the preparation of school faculty for their roles (e.g., orientation and other meetings)  

	12. Descriptions of field experiences and clinical practice requirements in programs for initial and advanced teacher candidates and other school professionals 

	13. Guidelines for student teaching and internships

	14. Assessments and scoring rubrics/criteria used in field experiences and clinical practice for initial and advanced teacher candidates and other school professionals (These assessments may be included in program review documents or the exhibits for Standard 1. Cross reference as appropriate.)


Standard 4: Diversity
The unit designs, implements, and evaluates curriculum and provides experiences for candidates to acquire and demonstrate the knowledge, skills, and professional dispositions necessary to help all students learn. Assessments indicate that candidates can demonstrate and apply proficiencies related to diversity. Experiences provided for candidates include working with diverse populations, including higher education and P–12 school faculty, candidates, and students in P–12 schools.

	Exhibits

	13. Proficiencies related to diversity that candidates are expected to develop

	14. Curriculum components that address diversity proficiencies (This might be a matrix that shows diversity components in required courses.)

	15. Assessment instruments, scoring guides, and data related to diversity (These assessments may be included in program review documents or the exhibits for Standard 1. Cross reference as appropriate.)

	16. Data table on faculty demographics (see example attached to NCATE’s list of exhibits)

	17. Policies and practices for recruiting and retaining a diverse faculty 

	18. Data table on candidate demographics (see example attached to NCATE’s list of exhibits)

	19. Policies and practices for recruiting and retaining diverse candidates

	20. Data table on demographics of P-12 students in schools used for clinical practice (see example attached to NCATE’s list of exhibits)

	21. Policies, practices, and/or procedures that facilitate candidate experiences with students from diverse groups 


Standard 5: Faculty Qualifications, Performance, and Development
Faculty are qualified and model best professional practices in scholarship, service, and teaching, including the assessment of their own effectiveness as related to candidate performance; they also collaborate with colleagues in the disciplines and schools. The unit systematically evaluates faculty performance and facilitates professional development.
	Exhibits

	13. Data table on faculty qualifications (This table can be compiled in the online template from data submitted for national program reviews or compiled in Excel, Word, or another format and uploaded as an exhibit. The information requested for this table is attached to NCATE’s list of exhibits.)

	14. Licensure information on school faculty (e.g., cooperating teachers, internship supervisors)

	15. Samples of faculty scholarly activities

	16. Promotion and tenure policies and procedures

	17. Samples of forms used in faculty evaluation and summaries of the results

	18. Opportunities for professional development activities provided in the unit


Standard 6: Unit Governance and Resources

The unit has the leadership, authority, budget, personnel, facilities, and resources, including information technology resources, for the preparation of candidates to meet professional, state, and institutional standards.
	Exhibits

	15. Policies on governance and operations of the unit

	16. Organizational chart or description of the unit governance structure 

	17. Unit policies on student services such as counseling and advising 

	18. Recruiting and admission policies for candidates

	19. Academic calendars, catalogs, unit publications, grading policies, and unit advertising

	20. Unit budget, with provisions for assessment, technology, and professional development 

	21. Budgets of comparable units with clinical components on campus or similar units at other campuses

	22. Faculty workload policies 

	23. Summary of faculty workloads

	24. List of facilities, including computer labs and curriculum resource centers

	25. Description of library resources or a link(s) to descriptions of library resources

	26. Description of resources for distance learning, if applicable


Spring 2011 Non-Pilot Visits
Informational Handout

For Complete details on visits in Spring 2011 for Non-Pilot Institutions go to:   www.ncate.org/public/archivedWebSeminars.asp and scroll down to Institutions/Accreditation,  Spring 2011 Regular (non-pilot) Visits-recorded on 11/05/09.

HIGHLIGHTS
We need to request Third Party Testimony on the readiness/worthiness of SUNY Cortland to seek reaccreditation.  This action must be taken in the Fall of 2010. If any feedback/testimony is received it will be uploaded into the AIMS site by NCATE personnel, where it will be available for our review and response, if any.  This testimony will also be available to all members of the BOE.  Sample invitations to comment and recommendations for appropriate media sources/areas to post the invitation are available in the full presentation.

BOE teams and Chairs are generally appointed/assigned between June and July, 2010, although Donna indicated that team members may be assigned as early as April.  Once assigned the members of the team will be listed on the AIMS site for review.  Team chairs should be identified no later than August 15, 2010.  Donna indicated that every effort is made to match institutions with team members from like-institutions.  NCATE is willing to replace members of teams if there is a true conflict.

Institutional Reports must be submitted one to two months before the scheduled visit.  We can submit our report in the online template in AIMS, as a word document uploaded into the AIMS template or as a word document uploaded into AIMS without the prompts (outside the online template).  NCATE does expect us to host a previsit 30 to 60 days before the scheduled visit of the full BOE.  We have the option of conducting this visit electronically or in person .  The previsit must include the BOE chair, the state chair or consultant and representative from the Unit.  Either the BOE chair or the institution can initiate plans for the previsit.  The previsit is where all of the logistics for the scheduled visit get worked out.  There is a previsit checklist at http://www.ncate.org/boe/ChairPrevisit.asp?ch=28.  It is very important not to finalize our IR until after the previsit has been completed, as the BOE chair may provide tips and/or suggestions to make the visit go more smoothly.  We will not be submitting our final IR until after the previsit.

Within 30 days after the visit the BOE report will be finalized.  The team actually writes their report in AIMS.  We then have 30 days within which we may write a rejoinder to the BOE report.  We actually write the report in word and then upload it into AIMS.  The decision of the UAB (Unit Accreditation Board)is then made approximately 6 months from the time of our review in April 2011.

As members of the NCATE Executive Steering Committee you are highly encouraged to access the AIMS site, navigate around it a bit and become familiar with all components of the site.  This is where all formal communication between us and NCATE will occur.  Any new communication will appear in the text box on the first screen that you see when you enter the AIMS.  Currently it says, “ NEW!  Manage Faculty Information.”At the end of the process we will have an opportunity to evaluate the members of the team and the BOE chair as well as the review process.  The SUNY Cortland AIMS can also be accessed by BOE members, UAB members, NCATE staff, and state contacts.

For our Institutional Report it is critical that we address each element of the standards.  There is a recommended page length for each section of the report and the length of the overall report should be held to 75 pages maximum.  The report will require 9-11 data tables and will also include links to supporting exhibits.  Here is how the document should be organized:

· Overview (2 sections, 3 pages, 2-3 tables)

· Conceptual Framework (2 sections, 3-4 pages)

· Standard 1 (7 sections, 12-20 pages, 1-2 tables)

· Standard 2 (3 sections, 6-8 pages, 1 table)

· Standard 3 (3 sections, 6-8 pages, 1 table)

· Standard 4 (4 sections, 6-8 pages, 3 tables)

· Standard 5 (6 sections, 6-8 pages, 1 table), and 

· Standard 6 (5 sections, 4-6 pages, 0 tables).

For our IR we have the option of using the Exhibits list that we have been working with for some time now OR we can use the abbreviated Exhibits List for Pilot visits in Spring 2010 through Spring 2012.  This is a decision for the executive steering committee to make so that we are all consistent in creating exhibits and links in support of our standards.  You can view the Exhibits list from the resources area of AIMS and then search for the document titled Pilot visits in Spring 2010 Through Spring 2012:  Exhibits for NCATE Offsite Reviews and Onsite Visits. . .(September 2009)

[image: image132.emf]
� Program review documents will be available in NCATE’s database, AIMS, for programs reviewed through the national program review process. If programs were reviewed through the national process or through a state process that required the review of assessments and assessment data, then no other assessment data for those already reviewed programs are required for this standard.
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Let’s 
Celebrate 


Contact person: 555 555 5555 


Date: April 1, 2010 


Time: 4:30PM 


Please join us as we 


celebrate your contribu-


tions to the successful 


completion of our 


SUNY Cortland SPA 


Program Reports. 


The Fireplace Lounge 


Corey Union 






