
University of Wisconsin-Madison Project Management Framework 
Management Sponsor Project Mgr. Core Team Full Team Notes

2. Identify business goals 
and objectives*

3. Identify stakeholders*

4. Identify high level 
organizational constraints, 

issues and risks

6. Business case 
approved? *

7. Re-examine 
project need*

8. Prioritize the project for 
the organization 

No

5. Develop/review/revise
business case

9. Identify/assign sponsor, PM and core project team*

9a. Customers may be members of 
core team.

9b. Construct electronic repository 
for project.

9c. PM selected based on project 
management competencies 
(technical and soft skills) and 
project complexity.

9d. Sponsor selected based on 
commitment and ability to 
champion project goals and 
objectives, secure needed resources, 
etc.

12. Review/refine project charter

11. Examine alternative 
project strategies and select 

preferred strategy

13. Finalize project charter (SOW) and gain approvals*

11. Strategy includes consideration of 
time, cost and risks; and high-level 
activities. Can use subject matter experts.

Yes

10. Construct project 
charter
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13a. Statement of Work (SOW).

13b. May involve key stakeholders or 
management steering committee.

2. Executive sponsor may be identified 
at this point, as applicable.

10a. Refer to 
www.uwprojectmanagement.com for 
project charter template.  The project 
charter is a living document.

10b. Includes functional and technical 
requirements, acceptance criteria and 
measurements.

10c. Sponsor owns project charter.

10d. Charter construction begins with 
kick-off meeting.

12. May be iterative back to business 
case.

1. Executive approval for 
project need

1. Based on a preliminary project 
feasibility assessment, (purpose, cost/ 
benefit, timeline, etc.).

5. Business cases typically arise from the 
annual budgeting process; however new 
ones can be created throughout the year.  
Sponsors must own the business cases.  
Business cases must be made available to 
PMs at the start of the Initiating Phase. 

7. Options include:
Postponement  
Redefining
Canceling 

Update business case, if required.

3. Includes customers/end users, owners 
and post-project support group(s).

Notes and Considerations:
This process was developed for single, internal projects.  It is not specific to project type or industry.  It is intended to be adapted to project scope 
and size, as well as an organization’s culture.  Even though process steps appear linear, they may in fact be interactive or iterative in nature.
Circles imply involvement from different sources.  An asterisk (*) denotes customer involvement. 
“Full Team” includes subcontractors.   
“Project Plan” encompasses the project schedule and subordinate plans (e.g., communications, risk, etc.).
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University of Wisconsin-Madison Project Management Framework (cont.)
Management Sponsor Project Mgr. Core Team Full Team Notes

20. Finalize and obtain project plan 
approval

24. Monitor/Control
Scope
Schedule
Financials
Issues
Risks 
Contracts

26. Project 
complete?

No

29. Record lessons learned in electronic 
repository for others to use as a 
knowledge database, to improve the 
project management process.

Yes

Issue September 2010
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29. Close project:  identify lessons learned, update/complete project plan, conduct team 
member evaluations, release resources and celebrate project completion

26. Evaluate against acceptance criteria:
Business/functional
Technical
etc.

15. Identify business/technical reviewers 
for schedule development*

16. Identify/review/refine detailed WBS 
(Scope)*

17. Develop/review/refine 
initial schedule

18. Identify/review/refine resources and 
work assignments

19. Save baseline 
schedule

21. Hold project execution kick-off meeting*

17. Identify task dependencies and 
preliminary critical path.

18a. Assignments are made at the most 
detailed task level. This establishes the 
“resource-loaded” schedule. This process 
step includes assigning costs to resources.

18b. Includes addressing resource 
over-allocation.

14. Begin project plan construction
14a. Project plan includes 
Communications, Risk, Change, Issue, 
Quality, Transition,  etc., plans; plus the 
schedule.

14b. Activity begins with kick-off 
meeting.

16a. The Work Breakdown Structure 
(WBS) embodies the scope of work for 
the project.

16b. Includes responsible party (person) 
for all tasks, duration for all detailed 
tasks, plus key milestones.

28. Transition to business owner*

23. Status Reviews*

25. If required, revise project plan /take corrective action
Update/revise project schedule
Identify scope changes and manage change control
Revise planning estimates, as needed
Revise project plan content, as necessary
Re-communicate changes to stakeholders*

22. Execute project plan /perform work

27. Project performance:
Time/cost/ goals
Tangible/intangible value 

realization of deliverables 
(including ROI)

25. If required, obtain formal approval 
for significant changes to scope/quality, 
time or cost. “Significant” is based on 
pre-agreement between sponsor, project 
manager, customer and, if applicable, 
contractual terms and conditions.

23. Communications include status 
meetings with key stakeholders, team 
meetings, etc.

24. Includes regular updating of project 
schedule to reflect progress (actual start/
finish dates, task durations and 
dependencies, changes to work 
assignments and effort-hours, etc.).
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30. Conduct post-project review*
30. Should occur 60-120 days following 
the close of the project and includes a 
benefits realization analysis.

20. Important for making evaluations and 
future comparisons.

28. Finalize approval of deliverable 
transition.

27. Summarize project performance and obtain project sign-offs*
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